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Executive Summary

Thi s report provides an annual update on the
implementation of RouteAheadlh e Ci year strate@iddplarfor transit It provides updates on
operating investments, shotterm capital projects, noseasonal route changes, and other initiatives
essential to advancing the state of public transit in Calgary. It also includeslavagbverview of all 159
strategies in RouteAheadheir current statusand highlightsnotable case studies which demonstrate
how these strategies were progressed.

2023 marked a significant transition for public transit in Calgary. Strong rideestopery(Section 4.9
throughout the year was supported by a foaus reinvesting in service leveRidership increased to 90
million annual trips (85 per cent of 2019 levels), while 2.6 million service hours weregud9i@ per cent
of 2019 levels)In 2024, idership growth trends continue with monthly ridership now exceeding pre
pandemic levels.

Bothfare and norfare revenueg(Section 4.psourcesalso increasedn 2023 with the revenue cost ratio
increasing from 32 to 38 per cent. This contributes to a lower amount of tax support required to provide
public transit in Calgary. Despithis, Calgary Transit remains an affordable transportation opfmn
Calgarians, with the average trip costing customers $in42023. This is largely due to the continued
trend towards subsidized fares and passes as increasing numbers of customers have benefitted from
expanded eligibility in thé.owIncome Transit Pasand the introduction of new products such as the
Weekend Group Day Pa3hese subsidized fare products contribtd@educing cost as a barrier for more
Calgarians and enabling them to live, work, and play in the city by transit.

With pandemic recoveriargely complete the focus in public transit now shifts towards growth. Making
public transit a more convenient anaftractive transportationoption for Calgarians will be key in
supportingThed t y’' s economi c, s oc iQuvérthe caursd of 20@&algaryoTransié nt a |
and other Business Unitgndertook initiatives whictprogressed®3o0 f Ro ut e Agdtrategids(58 159
per cent) Appendix 3. Customer experience improvements included considerable investment in public
safety Gection 2.}, improving integration between transit and cycling mgtalling bike racken all
standard (12m) buses aralowing bikeson CTrairat all times, and preparing to instdlDO additional

transit sheltersacross the network.

Council approval of the RouteAhead update in Fa#i3calls for prioritizing investmennto the Primary
Transit Network to deliver fast, frequent, and reliable service across the iding so will require
sustained operational investmen{Section 3.3 includingan additional 1 million service hours over the
next 10 yearsnto frequent serviceFurther investments will be required to support reliable Base Service
in established areagpromote ridership growth in the Green Line corridamnd extend transit into new
and developing communities. Calgary Transit curreatthjieve$2 per cent of the service levels necessary
to achieve these goalSix major norseasoml route changewere implementedn 2023to optimize the
network, resulting in improvements to frequency, service span, connectivity, and coverage in 10 wards

Major transit capital projects also marked important milests in 2023. Green Liigection 3.}selected

Bow Transit Connectors (BTC) as the Development Partner to deliver Phase 1 of the Green Line LRT Project
and have progressed through a Deyhent Phase to refine the project design, cost, schedule riskd
allocation. Progress has also continued on several early works projects, including extensive utility
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relocations in Beltline and Downtown. These are essential steps in preparation foaiheconstruction
of Green Line to begin in 2024.

Work has progressed oather rapid transitprojects(Section 3.). Six projects were selected to advance
design and state of readineds make the next generation of rapid transit ready when funding
opportunities arise. One project, the North Central Bus Rapid Transit project, is partly funded with
construction on improvements expected to begin in Spring 2024.

Calgary Transdlsoadvanced work on several projects to maintain, upgrade, or replace existing assets.
More than 400 vehicles are in active procuremeféection 3.3 to replace existing fleet, including 180
community shuttles, up to Zbzero-emission electric buses, and 40 CTrain vehicles to allow the original
U2 fleet to be fully retired. Renovations aaésounderway at theHaysboro Storage Facility support
reliablefour-car CTrain service on Red Line into the future.

Looking forward to 2024, riprities will include maintaining momentum on ridership growth, improving
safety and reliability of service, continued operational investmentnéw and existing areas, and
advancing the next generation of major transit capital projects for Calgarians.
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1.0¢ Introduction

2023 was an important transitional year for Calgary Tragith COVIEL9 restrictions lifted h mid-2022
ridership beganto rebound, necessitating increaseskrvice to support Calgarians returning to the
workplace and other kperson activities. Calgary Transgsponded by hiring and trainimaver 730new
operatorsover the course of 202&llowingthe amount ofservice provided to approadBb per centof
pre-pandemic service hour$his support ridership recoveas customers returned to the system. Annual
ridership reache®5 per centof 2019 levelswhile CTrain ridershigxceeded 100 per centhe ridership
recovery trend has extended in 2024, with overall ridership now exceedinggrdemic levels and
CTrain ridership at 110 per ce@pecialized Transit trips delivered through Calgary Transit Access (CTA)
and its partners has also recovered@b per centof its pre-pandemic levelwith similar positive trends
heading into 2024

However, somehallenges remairStaffing shortages in key support aréagact the ability to deploy

and sustain service duringeak hours New vehicle procurement for both replacemteand growth,
delayed through the pandemic and subsequent challenges (including but not limited to supply chain
delays), havalsoaffectedfleet availabilityduring busy periods anithe addition ofnew service.

Safety and security continue to be t@f-mind with customers, while addressing issues of faased
equity put pressure on Calgary Transit's a-bility
based funding support. Capital project funding and organizational capacity will also regsiaéned
attention and advocacy to deliver on both direct and indirect service improvements to Calgarians.

Addressing and resolving these challenges remain top priorities for Calgary Transit in 2024 and beyond.

In 2023 Calgary Transit’' s key -gedrupdtesthis calmipatechim, Rou
its approvaby Counciin September 2023. The updated plan calls for a bold direction in transforming and
improving the transit network for Calgariank calls for a significant investment into the Primary Transit
Network (PTN) a network of corridors envisioned to have high frequency transit servaeexpanding

the backbone of our servi@nablingfaster and more reliable service across the city.
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1.1¢ How to Read This Report

RouteAhead builds on the three core principlEgy@re ) for public transit in Calgary by establishing 159
strategies to guide workplans within Calgary Transit and adtes<ity of Calgary. This report highlights
key accomfishmentsfrom 2023in advancing these strategies, with one section devoted to each of the

core principles.

FIGURE 1: Core Principles for Public Transit

Customer Experience

€

Network Planning

Financing Transit

6

1 Make it easy to use public
transitby supporting a variety
of options for customers as
they plan trips; access and p:
for service; wait for and ride
transit; and connect to their
destination.

1 Be responsive to attributes of
safety, accessibility,
cleanliness, convenience,
comfort and reliability.

1 Proactively adapt to changing
customer needs and emergin
technologies to support
current and future customers

0
i

9 Match transit with land use by
supporting activity centres
and main streets, enhancing
Primary Transit Network
connectivity, and supporting
intensification of population
and employment along these
corridors and in surrounding
communities.

1 Focus investment on
frequency to increase
ridership by continuing to
build the Primary Transit
Network.

1 Design the network for a
connective grid, by evolving
from a radial network focuseg
on the downtown, to a
connective grid that facilitates
travel between activity
centres in all areas of the city

1 Measure the success of trang
service using a suite of key
performance indicators.

1 Align coordinated capital
investment portfolios and
One Calgary business planni
with RouteAhead, to build
projects that expand the
Primary Transit Network, and
ensure operating investment;
meet RouteAhead goals.

1 Optimize service performanc
through saéty and reliability
focused asset management t
maintain a state of good
repair.

Many sections also include case studies which highlight specific initiatives that were advanced in 2023.

This will provide context for the actions that Calgary Transit d&hdrs in the public transit service line

are taking to improve those particular aspects of service. Each case study will also highlight specific

RouteAheadstrategies which are aligned to that initiative, reinforcing how the actions being taken
contribute to progressing those strategies and achieving tlerallRouteAhead vision. A full list of all
159 strategies and their current status is also providefippendix3.

The reportconcludedy highlighing some of the key actions or initiatives that are underway in 2024 to
support continued momentum in delivering better transit servicaliocCalgarians
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2.0¢ Customer Experience

Delvering a transit service that meets the diverse needs and abilitieusfomersrequires a skilled
workforce to ensure service is safe, clean, reliable, informative, and easy to use. The public transit service
line currently comprises more than 3,000 e, including frordine transit operators, peace officers,

and customer service representatives, support staff in cleaning, maintenance, and security, and
administrative staff. All are engaged in delivering on roles and responsibilities that contribetéydto

how customers experience and perceive their journey on Calgary Transit.

2.1¢ Customer Commitment Update

Calgary Transit’'s Customer Commitment is a promis
and employees identify as thmost important. These qualities will guide us in the projects and initiatives

that we advance to enhance the customer experience.

Figure2Y / I £ 3F NBE ¢NI yaAaAdQa /dzad2YSNI/ 2YYAdl

G2 Q
) » o)
Safe Reliable %ﬁ Helpful
We'll plan, design and operate a | We'll provide a dependable We'll provide a service that is
safe transit system. transit service by minimizing friendly and helpful.
delays.

. ©
Informative 2% Easy to Use é Clean
We'll provide customers We'll make it easy to get around : We'll keep our vehicles, stops
accurate, consistent and timely  : Calgary. and stations clean.
information.

Calgary Transit conducts regular customer research to understand customer perceptions, identify and
monitor trends, and provide actionable insiglist contribute to decision making. This includes regular
surveys of both regular and infrequent users drsit, and a combination of high level anddiepth
comprehensive surveys.

Figure3: Customer Commitment Scorg%o)c 2023

2023 2024 2025 2026 2027 Change

(202327)
Safe 72.7 n/a
Reliable 85.3 n/a
Helpful 79.9 n/a
Informative 78.4 n/a
Easy to Use 74.0 n/a
Clean 70.4 n/a

Customer Commitment scores will be added on an annual basis tinghgear running tally is established. Data is available
for past years but is heavily influenced by panderelatedtrends, and therefore limited as a baseline for comparison.
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Trends in 2023 demonstrateome of the continued impacts of trendsom the COVIBEL9 pandemic.
Scoresare also influenced by customers who are returning to the system over the last year

Safety: Customer perceptions about safety in using the system continue to factor highly into decisions
about whetherto take transit.The presence of transit employeewhether operators, security personnel,

or other employees-were reported to be major factori® contributing to a feeling of safety. Feelings of
safety are also generally more favourable during daylight hours or when the system is busier, and lower
at night or when the system is less busy.

Reliability: Reliability has been influencdsy busier ativity both on thetransits y st em and on Cal
streets. Returning higher ridership in September 2023 challengectima performance. Transit

schedulers responded to areas with reliability concerns by adjusting route schedules and adding bus trips
where necessary.

Easy to UseTwo notable trends have influenced the Easy to Use score in opposing dieciostomers

have reported a significant increase in satisfaction with the convenience of purchasing fares, supporting
the continued success of impleming electronic fare payment through the myFare app. Conversely
there are increasing concerns about both planned and unplanned disruptidnansit serviceNotable
disruptions in 2023 impacting key areas of the network include accommodating utilityateons and

other early works in advance of Green Line as well asdag@losure of Red Line South to accommodate
the reconstructiorof Victoria Park/Stampede Station.

2.11¢ Transit Ambassador Program
RouteAheadstrategies Aligned To: C1.2C2.3, C13.4, C13.7,C18.4

At the start of 2023 Calgary Transit launched the Ambassador program. Nearly two dozen ambassadors
work in multiple shifts throughout the day across the system, providing visibility, building rapport, and
supporting Transit custoaers with wayfinding or questioran trains and station platforms. They have also
been instrumental in reporting medical issues or safety concerns to get the appropriate help.

2.2¢ Transit Public Safety

One of Calgary Tr ansi t 'nsurecustentes fee secuce@mdpdfetwimie nstng i s
the system. A secure and safe public transit system provides a vital lifeline for fostering community
interaction and cohesion. It can cultivate a transportation network that brings people from different
badgrounds together, nurturing social connections and a sense of belonging.

In October 2023 Council approved the Public Transit Safety Strategy to expand peace officer visibility on
the transit system through hiring additional transit peace officers, enhdnstation cleaning,
infrastructure improvements, and more frequent partner patrols. Approval of this strategy is essential in
meeting our commitment to keeping Calgarians safe while riding transit.

In 2023, Transit Public Safety hired an additional 43sitgpeace officers, representing a 60 per cent
increase. The full hiring and training to achieve 185 officers is project to be complete by Q3 2024 and will
allow 45 officers to be deployed at any given time across the system using the new district needel (s
case study below).

The Public Transit Safety Strategy team was established in Q1 of 2024 and is committed to the
i mpl ementation of key objectives and deliverabl es
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will require crosscorporate collaborabn to identify and address public safety concerns. Partnerships are
also key to the success of the strategy and will be a focus to develop over the next 24 months. These
include working closely with Calgary Police Service, Calgary Transit, Corporatyy,S€algary Alpha
House, and the Downtown Safety Leadership table, among otkrarterly reporting will be used to

track and measure success and results.

The Strategy is already showing early signs of success through Calgary Transit Rider Suriays. Posit
trends are noted with the number of customers indicating they feel the transit system is safe, particularly
at LRT stations more than thre@giarters of respondents note improvements in perception of safety, a 10
per cent increase from Q1 2023. Furtheustomers also perceived a 30 per cent increase in Transit Peace
Officer interactions over the same period.

2.21¢ Public Transit Safety District Model
RouteAheadstrategies Aligned To:  C13.4, C13.6, C13.C13.8

Transit Public Safety transitioned to dstdct
deployment model in 2023. This involved th§
creation of three offices throughout the citand
allows transit peace officers, security guards, a
outreach teams to be locatedat strategic
locations. This contributes to improving respons
times and increasing the number of respons
personnel available when incidents occur. TI ‘ Downtown hub
deployment model helps direct resources quick Westbrook hub% S
to locations where they are most needed and is B
key step to reach the target response time ¢

sevento-10 minutes as outlinedn the Public

Transit Safety Strategy. Initial outcomes since t

model was deployed include a 6ger cent

reduction in individuals remaining on buses aft

they have left service, while allowing officers t

increase safety and fare evasion patrols. 2 creain r Future safety hub location

Red Line
Tuscany - Somersi et/Bridiewood

The curent district offices are shown in the map & Buetine
right, along with two future safety hubs to helf  response times {
achieve the targetsevento-10-minute response et 0

. Within 7minutes
time.

oo

Y. Future safety hub location

=
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2.3¢TheCustomef & W2 dzNy S @

Every customer’s travel ne e dgsalitywfdnintegraged systemavbich and |
considers and adapts to these needs. This experience also begins well before casioardia transit

vehicle Thr ough RouteAhead’s strategies Calgary Trans
address all aspes of this experience.

Figure4:/ 2 YLRYSyGa 2F | [/ dzadi2YSNRa W2daNySe
People travelling by Calgary Transit and Calgary Transit
U ndersta nd i ng Access can easily find and access the information they

need for a positive travel experience.

Calgary Transit and Calgary Transit Access can be easily
accessed and used by customers of all ages and abilities
all year.

Accessing

Customers can easily and seamlessly pay for their transit
trip.

Paying

Customers have short wait times and a safe, comfortable,
and clean transit stop or station.

Waiting

All customers have a safe, reliable, comfortable, accessible,
and affordable trip on transit.

Riding

Four selected2023 projects highlightways it is possible for customers to understand, access, and use
transit. Additional discussion about improvements in riding transit are discussgetction 3.6- Network
Planning while fare payment improvements are discusse&attion 4.3- Fares and Revenue
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2.31¢ Shawville LRT Crossing Pedestrian Improvements
RouteAheadstrategies Aligned To:  C6.11

Calgary Transit’s LRT Crossing Working Committee
CTrain network. Part of this work includes ongoing engagement with interested parties and users of all
abilities. This engagemendantified concerns with the existing bedstead design, particularly for those
pedestrians with vision loss who rely on tactile information for their wayfinding. The current designs lack

a cane detectable horizontal bars and high contrast visual indicatdiite the top of the railing is nen

contiguous from one bedstead to the next and may cause confusion in navigating through the crossings.

The Crossing Committee worked together with other Calgary Transit staff to redesign the bedsteads to
address these aessibility concerns. The new design was installed near Sorgrsewood Station in
October 2023. Initial feedback has been very positive, with users stating a desire to see the design
expanded systemwide. This new design will be installed going formglitécycling or other maintenance
activities are required at crossings.

Typical Bedstead Installation:
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2.32 ¢ Bikes on CTrain
RouteAheadstrategies Aligned To:  C6.3

In March 2022 Council adopted a Notice of Motion (ECZIBEB) in support of removing timeased

travel restrictions of bicycles on the CTrain. A pilot project was initiated through to Fall 2023, and customer
feedback was gathered in an online survey. Thallenges identified by customers who both use and do
not use bikes on trains were generally consistent with their experience prior to the pilot and therefore
not specific to allowing use at all times.

Based on the survey, 70 peent of respondents agrekthat allowing bikes on CTrains is a good option
for improving mobility in Calgary. 31 psant strongly agreed that allowing bikes was not disruptive during
rush hour, while 29 pecent stated they were disruptive. Nearly twiirds of respondents agreeithat

the pilot should be made permanent, while only one in five disagreed.

In December 2023 Administration presented a briefing report (IP2B24%) that informed Council and

the public that timebased restrictions will be removed. This directionwillpupr t Cal gary’' s pub
system being more inclusive of how customers access the system while also supporting the Always
Available for All Ages and Abilities (5A) Network Guidelines, Cycling Strategy, and enhancing micromobility
options through Mobity as a Service (MaaS).

2.33 ¢ Bike Racks on Buses
RouteAheadstrategies Alignedo: C6.3

As part of the 2022 Calgary Transit Recovery Strategy (CDBUB2 Council directed Administration to
invest in the customer experience and access to transit bypadles to expand the number of buses that
are equipped with bike racks. Funded through previous savings in operating funding, this would enable
the remaining 47 per cent of Standard (b2 and Articulated (1&1) buses to be equipped with bike racks.

As of he end of 2023 all Articulated Buses and 90 per cent ofawpripped Standard Buses have had bike
racks installed. The remaining Standard Buses are slated to be replaced throegyclliig and the
replacement buses will arrive with racks installed. Ggldaansit is also resolving design challenges to
allow racks to be installed on Community Shuttle vehicles. It is expected thatuthient shuttle
procurementorder will resolve thesand allow the new fleet to arrive with bike racks as well.

Pagel3of 75
ISC: Unrestricted



ATTACHMENT 1
IP2024-0581

2.34 ¢ Shelter Improvement Program
RouteAheadstrategies Aligned To: C11.1

As part of the 2022026 Service Plan and Budget deliberations (C2&A), Council provided an

additional $5mill on over four years “for additional transi:
Calgary Transit to increase the number of stops with improved accessibility and customer amenities
beyond what is normally provided under annual stop improvemengpams.

$3.2 million of this funding has been allocated for the purchase of 100 additional shelters as well as their
ongoing costs of cleaning, maintenance and glass replacement. The balance of $1.8 million will be used to
prepare the selected sites, including:nstructing new accessible concrete pads, sidewalk connections to
bus stops, utility connections (where required), and the purchase of additional benches. Procurement,
planning, and design was undertaken through 2023 to support the construction and itistadfthese
amenities in 20242026.

2.35 ¢ Brentwood Station Renovation
RouteAheadstrategies Aligned To: C2.4, C5.2, C11.1, C11.3, N5.2

Opened in 1990, Brentwood LRT Station is one of the busiest stations on Red Line Northwest serving more
than 10,000 dily customers. The immediate station area has also seen private investment in the emerging
TransitOriented Development at both University Research Park and along the revitalizing commercial
lands nearby.

Under the Annual Investment Plan, Calgary Tramsiertook a multiyear renovation program. Phase 1
involved the rehabilitation of the pedestrian bridge, which was completed in 2021. Phase 2, currently
underway, will see the refurbishment of the exterior platform to increase the amount of sheltered
platform area for customers while installing new lighting, security cameras, and skylights that will increase
natural light exposure. Construction for this phase is expected to be substantially complete in Q1 2024.
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2.4 ¢ Systems and Technology

The customer’s journey is also influenced by syst
experience on a daip-day basisC a | g publigtramssit service depends on a comprehensive support

system of facilities, teclologies, processes, and staff which keep our system running smoothly.
Improvements in these areas therefore have a direct influence on meeting the Customer Commitment.

241 ¢ Haysbordstorage Facilitgxpansion
RouteAheadstrategies Aligned To:  C17.2, C13, N5.3

As Calgary Transi t ' ghe éxistind storadgeaandl maifitdnaneet facilliessiire g r o wn
expansion Haysbordstorage Facilitywas built in the 1980and currently stores more.ight Rail Vehicles
(LRVsphan its original design capagi Only part of the fleet can be stored indoors which affects service
reliability and efficiency.

Expandinghis facility was deemed essential to the safe and reliable operation offfrain network and
for providingfour-car train service to Calgarianghe project will increase total LRV capacity from 60 to
76. More importantly it will almost double indoor storage capacity, allowing for 14dautrains to be
stored indoors. Other upgrades will include power system reliability improvements, as walidisg
from the Centralized Climate Fund to instalbf-top solar panels.

Design and engagement with interested parties was undertaken throughout 2023, with construction
beginning early in 2024 armbmpletion slated foSring 2025 With four-car storage unavailable during
construction,Calgary Transit will be limited to openagi threecar train service on Red kinwith rvice
frequency improvements meamng Calgarians will see a similar level of customer capacity.

2.42¢ South Central Garage Project
RouteAheadstrategies Aligned To:  C17.2, C17.3, N5.2, N8.3, F2.3, F3.7

TheSouth Central Bus Maintenanaed Storage Facility master plan will look to accommodate 250

buses in the shorterm and be expandable up to 500 buses over the {targh. The study is evaluating

two potential sites and will be coordinated with the 50 Aver@fe Functional Planning Study to ensure
convenient access to the facility. The study will also provide a decommissioning strategy for the existing
Victoria Park Transit Facility in Beltlingn The s
Shovel Ready Fund.
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3.0¢ Network Planning

Public transit in Calgary comprises a comprehensive and integrated network of services that connect
Calgarians across their community, city, and the broader region. These can range from infrastructure
intensive rapid transit service that cross large distancesldoally orientedshuttles and specialized
services that ensure Calgarians can access the system at all levels of physical ability. Calgary Transit
proactively plans foall these types of services to am® the mobility needs of alustomerscan be met

and that we keep pace with our growing city. This includes planning for, advocating, and deploying both
capital and operating funds to where they are needed most.

3.1¢ Capital Project Update

Ro ut e Afirst I gears saw considerable progress made in planning, designing, building, and opening
major rapid transit lines, highlighted by tipanning and development of the Green Line LiRRigduction

of four new MAX Bus Rapid Transit lines in 202&ndthe 2019 opening of the Stoney Transit Facitity
supportCompressed Natural Gas (CNv@3es being introduced to the fleet

The updated RouteAhegalan calls for even greater activity as Calgary Transit continues to modernize
and expands to meet the travel needs of a growing city. Several additional rapid transit projects are under
active development towards a shovel ready state, while construdsiepected to begin in 2024 on both

the Green Line LRT limadNorth Central Bus Rapid Transit improvements on Centre Street North.

Between 2018020 Administration engaged in a comprehensive review of remaining capital projects,
with an updated prioriization project list presented to Council in December 2020. This has enabled
funding to be sought for advancing their design and preparing the next generation of transit capital
improvements.

3.11¢ Rapid Transit Projecténder Development

The following pojects are currently under developmeimt 2023 They have been identified as priorities

to be advanced in state of readine3se table below describes the current state of planning and design,
land assembly, capital funding, and overall state of readin&@siescription of what each status

indicator means is available Appendix 2
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Figure 5 Transit Major Capital Projects Advanced in 2023

Planning

Land

Funding

Current Status

Project

and Design

Assembly

144 Avenue | Conceptual| Partial Planning | Request for Proposals (RF&Y)
North Bus FunctionalPlanning preparedn 2023, to ‘
Rapid Transit be issued in Q2 2024.
Airport Functional | None None Functional Planning Study completed in
Transit 2020. Partial future work dependent on O
Connector Calgary Airport Rail Connection Study.
(Green Line to
BlueLine) Approved $10million (20252026)to
contribute toEast Legbetween Airport
andBlue Line)
Blue Line Preliminary| Yes Partial Request for Proposals (RF&) Detailed
Northeast LRT| Design Design from Saddletowne to Country .
Extension Hills Blvd issued in Q4 2023.
Government of Alberta Grant for $2
million received Q2 2023.
Received $5.6 million in Q3 2023 from
Advance to Shovel Reafiynd
City of Calgary capital budget adjustme
in Q4 2023 allocated $illionto the
project.
Calgary Conceptual| None Planning | Functional Planning work commenced i
Airport Rail Q4 2023 and expected to be finished in .
Connection mmer 2024
Study
Green Line Functional | Partial Partial Council direction to continue land
(Future acquisition Q
Stages) In Fall 2023 Council approved $8.0
million in annuafunding for operational
readiness for Stage-1a portion of these
funds will be used to acquire land befor
the current Green Line project is
completed
North Central | Detailed Partial Partial Corridor improvements to begin iypril
Bus Rapid Design 2024. Estimated completion in Q3 2025 .
Transit Project has received $50 million in
funding through Green Line, and a
further $60 million from Council in Fall
2023.
Detailed design for Phase 2 to be
completed in Q2 2024.
Red Line Conceptual| Yes Planning | Request for Proposals (RF&Y)
South Functional Planning to be preparedd Q
Extension issued in 2024.

Total Funding: $1.08®illion from
Advanced Design Shovel Ready fand
Provincial Municipal Sustainability

Initiative MS) Funding
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3.12 ¢ TransitOriented Development Program
RouteAheadstrategies Aligned To:  C6.1, C6.5, N1.4

As of 2023 Calgary Transit provides rapid transit service to more than 100 stations #neuaitg. A key

part of leveraging these investments and encourage mostadniable transportation choices will be in

allowing more Calgarians to live, work, and play with easy access to the rapid transit network. Facilitating
TransitOr i ent ed Devel opment ( TOD) i's a cafe 20@&r t of
Routefead update movesloser to this goal by calling farmore comprehensive Station Access policy.

While the local bus network angark-andride remain an important wag/to access the rapid transit

network there are many opportunities to improve how Calgasiaan walk or wheel there as well.

The updated Station Area Access principles have allowed many sites to-dwaluated for their
development potential to better balance how Calgarians get onto the system. Preliminary Station Area
Evaluations were compied in 2022, with more detailed analysis and prioritization ongoingo sites

have emerged as earyin opportunities: Franklin LRT Station (Blue Line) and Raimgkswood Station
(Green Line).

Franklin Station

The proposed project at Franklin L&f&tion B
envisions redeveloping the south parking lot int | ,
between 206300 multiresidential units with f
concurrent utility and streetscape improvement |
along Radcliffe re SE. The project is currently| |
in the concept design phase, with public
engagement gpected by late Spring 2024.

Ramsayinglewood Station

The Ramsajnglewood station area _
improvements will support the future Green Lin| =
by undertaking necessary public space
investments. Construction on these
improvements is expected to begin2024, and
will feature wider sidewalks, protected cycling
lanes, and additional trees and street furnishing
The construction of a new greenway connectin
the station to the river pathway network is also
anticipated in 2027 and will include public smal
scale flexible park spaces.
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3.2¢ Green Line Update
RouteAheadStrategies Aligned To: C2.2, C6.6, C6.7, C8.4, C10.2, CC1L1,3C12.1, C13.5, C14.2,
C17.3C18.6, N1.1, N1.2, N1.4, NIN®.7,F4.1, F4.3, F4.4, F6.4

Phase 1 of the Green Line LRT €uos a $5.5B capital project funded jointly between The City of Calgary,
Government of Alberta, and the Government of Canada. Phase 1 will see a nesailighpid transit line
constructed between central and soudtast Calgary. The project achievedvesal key milestones
throughout 2023 in preparation for main construction to begin in 2024.

In April 2023, the Green Line Board approved the Development Phase Agreement, selecting Bow Transit
Connectors (BTC) as Gr etedeliver Phase’l sf th®@reea Line pRiProject. Pa r t
Green Line and BTHave sincevorked throughmuch ofthe established 1#nonth Development Phase,

to advance the Phase 1 design and to negotiate the cost, schedule, and risk allocation. The Development
Phase is wellinderway with the 30% design milestomempletedin January 2024and 60% design

expected inudne 2024.

Main construction of Phase 1 is on track to begifata 2024. The schedule will be determined through
the Development Phasavork. Based on other projects of similar size and scale, it should take
approximately six years to complete

The Light Ril Vehicle (LRV) supplier Construcciones y Auxiliar de Ferrocarriles (CAF) finalized the
procur ement for the remaining major component su
significant milestone on September 28, 2023, with CAF achieving FEs@n[CReviewGreen Line has

confirmed the LRV Delivery Commencement Date for the first LRVs as Q4 2027.

Several demolitions are underway including the former Lilydale Poultry Plant, several in the Beltline, and
in the Eau Claire area. Demolition work and site preparation will continue through 2024 in advance of
main construction. Numerous environmental asseents and surveys were completed in 2023, including

fish habitat assessments in the Bow and Elbow Rivers, as well as baseline noise and vibration monitoring
surveys.

Public support for the Green Line remains high and has continued to grow since 20ZityTdfeCalgary

Spring Pulse Survey indicated@ centof Calgarians believe the Green Line LRT project to be important,

an increase over both 2022 (9der cen) and 2021 (8%er cen)d. Ongoing regular and proactive
communications to Calgarians and messes through Green Line newsletters, website, and social media
channels and via direct outreach is a high prior]|
accounts- X (Twitter), Instagram and Linkedlsaw a 39er centoverall growth in fdbwers in 2023.

Green Line’'s Community & Business Relations team
along the alignment. This includes monthly construction outlook sessions in Downtown and Beltline to
help set expectations and inform reents and businesses about the impacts of upcoming work. A
business registry along the full length of the alignment is underway to build relationships in advance of
construction and plan the work with them in mind.
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3.21¢ Beltline Downtown Utility Relotan Project (BDURP)
Project Website: Link

Shallow utility relocation work (thirpparty telecom, elecicity, and gas utilities) and deep utility
relocations (City sanitary, water and stormwater utilities) continued in the Beltline and Downiyvn.
doing this work now, it will reduce the time required for main construction and reduce risk to the project.
It also allows utility providers to lifecycle old infrastructure, and upgrade capacity to accommodate future
growth in the area. The Beltline Downtown Utility Relocation Project began in the spring of 2022 and is
expected to be completed in 2024.

Highlightsfrom 2023 include:

1 Beltline West transmission line relocation work was completed between Méiuoe.

1 Deep utility relocation in the vicinity of 11 Avenue S.E. and Olympic Way was completed between
March-December.

1 Construction scheduling was carefully maeddo ensure all work in Beltline was completed or
temporarily paused during the annual Calgary Stampede.

1 Transmission line relocation and civil work began in Beltline East in October and is expected to be
complete in early 2024.

3.22¢ 78 Avenue Project
Project Website: Link

The 78 Avenue Projeatill build vehicleunderpassand pedestrian tunnels under the Canadian Pacific
Karsas City Railway (CPKC) railway coriid@gdento enhance mobility and pedestrian safety around

the future Green Line LRT Ogden Statildre contract for this work was awarded to Graham Construction

in June 2023 with construction commencing a month dafBemporary diversion embankments and
supporting pile walls to allow for the temporary relocation of the CPKC tracks at 78 Avenue and at the
future station area are progressing and work on the vehicle underpass and pedestrian tunnel began in
early 2024. 6mpleting this work in advance of main construction will support the timely and efficient
construction of the Green Line station and track.
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3.3 ¢ Service Vehicles and Facilities

Calgary Transit operates over 1,300 vehicles out of seven maintenancecaagesfacilities. This fleet

comprises a mix of vehicle types, sizes, and propulsion technology. Through effective maintenance and
asset management much of this infrastructure has served Calgarians reliably, albeit many vehicles have
begun approaching thend of their useful life. To ensure continued safe and reliable operatoimeet

The City’'s commitment to environmentally sustainal
investing in a comprehensive modernization and procurement prograrasa all vehicle typedlost

significantly, active procurement is underway to return eleemmo t or transit buses to
for the first time since 1975.

3.31 ¢ Community Shuttle Procurement
RouteAheadstrategies Alignedo: Cl14.2, N5.IN5.2,F2.3

Calgary Transit’s shuttle fleet is rapidly approe
both the COVIEL9 pandemic and subsequent supply chain challenges has delayed the procurement of
replacement vehicles. 2028aw Calgary Transit focus on prioritizing an initial order of 20 shuttles to

ensure vehicle availability for service. The first of these units will arrive in Q1 2024 and continue over the

next two months. A more comprehensive shuttle replacement conteaalsio being offered with an intent

to eventually purchase 160 replacement vehicles.

3.32 ¢ Zero Emission Bus Procurement
RouteAheadstrategies Alignedio: C14.2, N5.1N5.2,N8.4

Calgary Transit is moving to a fleet of zernission buses to support The € y ' s <@migsipror at e
reduction goals in th€algaryClimateStrategy- Pathwaysto 2050, We're using a phase
acquire zereemission buses, transform operations, prepare our workforce, and build needed
infrastructure, such agharging stations. Our fleet transition includedws electrification projectto

deploy several 4@oot battery electric buses (BEBs). Our bus electrification project is a good first step in

our transition journey, as it will shift a good portion of oleeft to zereemission buses.

The projectwas approved to access up tolEbmillion for the purchase of ujp 259 busesand is funded

in partnership through grant funding from Infrast
through the Canadanfrastructure Bank, and contributions ih e Ci t Y026 Sei€2Pkhns and

Budgets. The specific amount of funding accessed and number of buses purchased will be determined
through detailed operational requirements and competitive bids under a R&qiee Proposal (RFP)

process.

The procurement of battery electric bus is expected to be released in Q2 2024. The procurement for
associated infrastructure and charging equipment is anticipated to be released in Q3 2025.
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3.33¢ Light Rail VehiclBroarement
RouteAheadstrategies Aligned To:  C13.5, C14.2, N5.2
The CTramystem is the backbone of Calgary’s transit

operate on it move hundreds of thousandsanistomersdaily to their destinations. Some of the fleet has
now approached the end of their design life, and maintagna steady stream of replacement vehicles is
necessary to continue to provide safe and reliable service.

Calgary Transit has partnered with Siemens to deliver 31 new S200 hivdgl t he “ mask”™ tr ai r
the next several years, with negotiations undagnfor a furthemine units. Funding was secured through

the Government of Al berta’s Municipal Sustainabild@i
Gas Tax Fund.

The first order of 15 LRVs is currently in production with the first units ¢gpnb&rriving in 2024, with the
second order to begin arriving in 20ZBhe delivery and commissioning of these 40 train cars will allow
Calgary Transit to fully retire the original U2 models which have served the city since the 1980s and
provide reliabé four-car train service into the future.

Calgary Transit
2401
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3.4 ¢ Network Investmentpdate

Public transit in Calgary consists of a comprehensive integrated network of services to get customers
where they need to go. The annual investment into operating this netwdheisnost important means

to facilitating convenient, reliable, equitable, and affordable transportation options for Calgaiihiss.

will continue to be especially important over the coming years. Calgary continues to grow as existing areas
redevelop and ew communities are built, while shifting travel behaviours are and important part in
achieving Cityide goals around sustainability, resiliency, and responding to the Climate Emergency.

2023 was an important year in transitioning out of ®VIEL9 pandenic. As public health orders were
lifted in 2022 and Calgarians returned to increased travel afgkison activity, Calgary Transit began
reinvesting in the network to increase service lev8g.the end of 2023 the amount of service being
provided everynonth approached 9per centof 2019 service levels.

Figure 6 Systemwide Fixed Route Annual Service Hours

Systemwide Fixed Route Annual Service Hours (000s)
2022 2023 Change
(20192023)
(245)
-8%

2019 2020 2021

2,600
8%

2,328
0%

Service Hours
Year over Year
Change (%)

2,845
n/a

2,365
-17%

2,336
-1%

In November 2023, Council approved an additional $4 million in base operating budget in Public Transit
as part of the 20242026 Budget Adjustments, to improve service on high ridership routes and corridors,
base service and local routes, and to provide @¥mand service in additional communities. Further
service investments will be delayed to 2025 and later once new vehicles have arrived and are in service.

Sustained longerm investment is required to achieve the planned service levels defined in RouteAhead.
This includes continuing to build out frequent transit corridors, providing base service to all communities,
supporting the development of new and developing communitées] specialized services. Currently 62
per centof these planned service hours are provided.

Figure7: Current Service Hour Allocation by Service Level Type

Annual Service Hours (000s)

2023

Required

% of

Required

Primary Transit Network 1,135 2,136 53%
Base Transit Network 1,380 1,885 73%
New Communityservice 83 188 44%
Subtotal 2,600 4,208 62%
Supplementabervices 146 151* -
Specialized Services (CTA) 260 260 -
Total 3,005 4,620 -

* - Specialand specializecservices are provided based on specific demand and
circumstance, largelyesulting from howwell certain customer groups are served by
the regular transit network. This means that althou@iture additional service
investmentssrequired the number is dficult to estimate on a longange projection.
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Theerequired service hoursn the table aboveare estimates based on current routes and service
provided. These totals wiktvolve over timeas the city continues to grow and service changes are
implementedto better serve Calgarians. Service hours, existing or required, may also be reallocated
between these programs based on how communities or roagtesnge(e.g., once a hew community is
completed theservicefor routes servinghat area, including any remainimgvestmentrequired to meet
full service, will b transitioned to one of the other categories

3.41 ¢ Primary Transit Network

The

core of Cal gary’s transi ta sariesrodorcidorsonnecting h e

communities and activity centres throughout thigy. Service on these corridors is expected to eventually
run every 10 minutes or better, 15 hours a day, seven days a ligekyvidescustomerswith the greatest
amount of freedom by being abte show up and go without needing to consult a schedateby allowing
seamless connections from other services by keeping wait times €wreloping these corridors to their
planned service levels will be a key driver in influencing travel behavialimaking transit a more
attractive and convenient option for Calgarians.

Figure8: Service Hours Allocated to Primary Transit Network (By Year)

Annual Service Hours (000s)

2024 2025 2026 2027 Change

(202327)
Allocated 1,136 n/a
Required 2,135 n/a
Difference 1,000 n/a

* - service allocations in future years to be added unfile-year running tally is established.
Historical data for allocations by service type are not available prior to 2023.

Realizing thesbenefits will require a sustained commitment to investmdntSeptember 2023 a briefing
was shared with Council (IP202977) which recommended a d@ar investment plato build out this

network in alignment Ww t h Cal gari an

engagement. Completing the network will require an estimated $120 million incrieass supportto

Publ

ic Transit’s base operating budget, with

recovery in late 2023. The investments are expected to attract approximately 42.5 million additional
annual trips by 2034.

Updates in 2023

1

More than 350,000 residents and jobs are within @D@tres of the currenty achieved
Primary Transit Network. Thisapproximately oneguarter of ultimate servicecoverage.
Postpandemic service investment allowed Red Line to become the first corridor to return to
Primary Transit Network levels of service.

Calgary Transit is currently achievingef centof the Primary Transit Network as nsaed

by total corridor distance.

RouteAhead Implementation Plan completed in Fall 2023 (IRROZ3) defines level of
investment necessary to complete Primary Transit network, currently estimated at an
additional $120 million per year in tax supportiohding.
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Figure 9 ThePrimary Transit Network in 2023
Calgary %%
Primary Transit Network (2023)

........................................

Legend .
— Pr!maryTrans!t—Achleved 1 ' v g~
= Primary Transit - Planned " s \\/“’
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3.42 ¢ Base Transit Network

The Base Transit Network provides comfortable and convenient access throughout the city, while
facilitating easy access and connections to the Primary Transit Network. It serves the majority of
Calgarians in established and developed areas with a targetmmm level of service every 30 minutes
and additional frequency where warrantednd allows most Calgarians to be within 406tres(or five-

minute walk) of transit service.

FigurelO: Service Hours Allocated to Base Transit Network (By Year)

Annual Serce Hours (000s)

2023 2024* 2025* 2026* 2027* Change

(202327)
Allocated 1,380 n/a
Required 1,885 n/a
Difference 505 n/a

* - service allocations in future years to be added unfil’e-year running tally is established.
Historical data for allocations by service type are not available prior to 2023.

Updates in 2023:

1 Significant recovery investmentvere made in Fall 2028t0 nonrush hour periods to return
as much of the citywide network to base service standard.

1 Two-thirds of all Calgarians live within 46€etres(five-minute walk) of Base Transit Service.

1 More than 70 per cent of jobs in Calgary are located within@@es (five-minute walk) of
Base Transit Service.

1 Several route changesgere implementedn 2023to improve connectivity to frequent transit
serviceand major destination§Appendixl).
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Figure 11: Th®ase Transit Network in 2023
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3.43 ¢ New Communityservice

Introducing service to new communities early is an important part of developing sustainable travel
behaviors. Services are typically introduced once community development and transportation
connectivity has sufficiently advanced to support transit sendgabject to available budget. These areas
are differentiated from the Primary Transit or Base Transit categoriesef@ralreasons:

1 Service will often evolve and change with developmpriigression, comprising a mix of services
that will eventually become Primary Transit or Base Transit service

1 New communities are also more likely to make use of special services such as On Demand as
introductory measures beforthis transition and,

1 As dfferent sections of a community are built out and service is improved it is likely that some
areas may achieve full service while others are yet ungleanserved.

Oncea out e’ s dasbeen suficierdly beliith out witmost planned resident®r jobsthe route
will be reallocated to the appropriate network category.

Figurel2: Example of New Community Development aserviceProgression

New Community Developing Close toCompletion
(Transit Service Introduced) (Additional Transit Service)  (Transtioningto Base Service)

Figure 13 Service Hours Allocated to New Community Service (By Year)

Annual Service Hours (000s)
2023 2024* 2025* 2026* 2027* Change

(202327)
Allocated 83 n/a
Required 188" n/a
Difference 105 n/a

* - service allocations in future years to be added unfia-year running tally is established.
Historical data for allocations by service type are not available prior to 2023.
** - Service hour requirements faurrently developin@reaswithout transit service are not included.
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Updates in 2023:

1 Service was introduced or expanded in 10 developing communities, inclselegwhere a full
level of servicdnas been achieved in currently budltit areas.

9 Additional capacity was added to alleviate capacity concerns during rush hour periods in several
communities, including Cornerstone, Legacy, Redstone, Savanna, and Walden.

Figure 14 Service Expansions in New Communities in 2023

Community Weekday Weekends Notes

Rush  Mid- Eve

Hour DEVY
Belmont - - - - South Macleod TSR1.1)
Chaparral Valley - South Macleod TSR1.])
Cornerstone (East) | £ Northeast TSRAL.6
Cornerstone (West) - - Northeast TSRAL.6
Legacy - - - South Macleod TSR1.1)
Nolan Hill - - Service investments in Fall 2023
Redstone (East) - - Northeast TSRAL.6
Walden - - - South Macleod TSR1.1)
Wolf Willow - - South Macleod TSR1.1)
Yorkville - - - - South Macleod TSR 1.1)

Service already existed prior to 2023

{2 | Service added/improved in 2023

Figurel5: Current Routeontributing to New Community Service

Route Providing Service To Communities:

59— Savanna Savanna

82— Nolan Hill Nolan Hill, Sage Hill

79— Cranston / Mahogany Auburn Bay, Cranston (South), Mahogany, Seton
136—Corner Meadows CornerstongEast)

152—New Brighton New Brighton

167—Walden / Legacy LegacyWalden

194— Chaparral Valley / Wolf Willowf Chaparral Valley, Walden, Wolf Willow
440—-Chateau Estates Belvedere, Chateau Estates

Additional introductory service is provided to employmemiented areas including the following

1 119-Freeport 1 149-Point Trotter Industrial
1 147-Starfield Industrial M 150-114 Avenue SE Industrial
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Figure 16New Community Service in 2023

.....

Calgary |#o¥
New Community Service (2023)
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[ Transit Coverage (400m)
On Demand Coverage

Em Developing Communities 0
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3.44 ¢ SupplementaServices

Supplementakervicescomplement tle Primary, Base, or New Community transit networks. They are
often designed with a particular customer group in mind, often those who for a variety of reasons may
not be adequately served by regular fixed route transit. These incdd&®emandexpress rates, school
routes, and Specialized Transit (e.g., Calgary Transit Ac@hesg services are provided in specific
circumstances relative to how well a particular customer group may be served by réigathroute
transit, and these circumstances wiliten change over timeAs a resulttiis difficult to estimate the
future service needResourcesand future investments will ballocated to these services on an@seded

basis.

On Demand Transit Service

On Demand was provided to two service areas i2320ntroductory service in the Carringtand
Livingston communities in north Calgary, and in the Springbank Hill area of southwest Calgary. Strong
ridership and recoveryere recorded in both areas. The ridership growth in Springbank was sufficient
that it was necessary to reintroduce regular fixed route transit to the area in September 2023. Further
details on this route changs available inAppendixAl.4.

Specialize@ransit (Calgary Transit Access)

Accessible transit service in Calgary is delivered through a combination of providers and vehicle types,
coordinated under Calgary Transit Access (CTA). This includes service delivered directly through CTA as
well as partneships with Care Calgary, Southland Transportation, and CheckeMlathsas with regular

transit service 2023 was highlighted by continued ridership recovery, with the number of trips served at
approximately 8(per centof 2019levels. Service investments have kept pace with this growth as the
number of unaccommodated trips remains low andtone performancedropped slightly but stayed

close to the target of 9Ber cent

Figurel?: Specialized Transit Service Allocation (By Year)

Annud Budget Allocated ($, 000s)

2023 2024* 2025* 2026* 2027* Change
(2023-27)
Budget Allocated| 35,600 n/a
(%, 000sy*
Service Hours 260 n/a

CTA only (0005%)
* - datafor future years to be added untilfve-year running tally is established.
Historical data for allocations by service type are not available prior to 2023.
** - Due to partnerships with other service providers the level of service deployed from year to year is best compared
through financialndicators.
A - Service hours apply only to trips delivered directly through CTA and are provided for comparative purposes to
other service delivery linesnly.
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Figurel8: Specialized Transit Service Overview (By Year)

2023 2024* 2025* 2026* 2027* Change
(2023-27)
Passenger Trips 990 n/a
(000s)
On Time 92% n/a
Performance (%)

* - service allocations in future years to be added unfia-year running tally is established.
Historical data for allocations by service type are not available prior to 2023.

Updates in 2023:

1 On Demand service in the Springbatik service area was transitioned back to fixed route
service (se AppendixAl.4).

9 Calgary Transit Accesfptbooking software was updated, including customers now being able
to maketrip requests online.
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The Infrastructure and Planning Committee directed Administration to include an overview of all non
seasonal changes to bus routes within the RouteAhead Annual Status Report (IFIS3323including:

a. For each bus route change, the total number of residents living within 400 metres of bus stops on
the subject bus route(s), before and after the route chasye(
b. A map showing the geographic areas of the city where the bus route change(s) occurred;

o

A summary of expected and/or actual ridership changes associated with bus route changes; and,

d. A summary of how the transit network design principles contained in RouteAhead Section 4.1
informed the bus route changes.

The Transit Service Review program regularly evaluates and optimizes how transit service is delivered in

Calgary. These comprehensikaviews are informed by balancing community travel needs, customer

feedback, Rout eAhead’s design

concerns.

principles,

and

Although route change can be disruptive to individuals and sections of commuhiié&ansit Service

Review program has been highly effective at achieving ridership and service efficiency improvements

while mitigating negative impacts through careful network desi@astomer surveys and research
indicate thenumber of customers satigfd with the number of transfers they must make has improved
from 70per centin 2018 to 75er centin 2023. Converselghe number of customers who report using
transit less often because of route changes, already lowydahsced fromfive per centto less tharone
per centof respondents.

Project List:

Thetable below lists thenajor nonseasonal route changes implementi@®023 Details for each project

are available il\ppendix 1 These projects implemented service improvements in ten wards across the
city and affected over 150,000eekly boardings (approximately 25,000 per weekday). Ridership in the
affected areas increased by 24 per cent owergervice change time periods and outpaced overall system

recovery. Service hour productivity (the number of customers per bus) also improved in five of the six

areas.

Figure 191.ist ofMajor Non-Seasonal Rout€hanges in 2023

Project Name

Al.1-South Macleod Transit Service Review

Date of
Implementation
2022 December

Al.2—Route 19and31 Merger

2023 June

Al.3—Bow River Northwest Service Changes

2023 September

Al.4— Springbank Hill Transit Service Review

2023 September

Al1.5—-17 Avenue 3V. Stop Optimization

2023 September

Al.6—Northeast Transit Service Review

2023 December
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Figure 20Major Non-Seasonal Route Changes in 2023
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4.0¢ Financing Transit

Calgary Transit uses two types of funding to provide transit service to Calgadaesating and capital.
Operating costs are used to provide dayday service, including wages, fuel, and maintenance. These
are typically funded through a combination wénsit fares, municipal taxes, and néare revenue such

as parking revenue, advertising, or sponsorships. Capital costs are incurred for building new infrastructure,
lifecycling capital assets, and major maintenance. The funding sources for these allg pswided in
partnership with other levels of government. A smaller though important source of capital funding also
comes from developer contributions such as the Offsite Levy which provides for purchasing buses to serve
new communities. Capital fundirsources are allocated to specific projects and are atiome source of
funding. Reliable funding throughoth sources is essential to successfully deliver transit service to
Calgarians.

4.1¢ Annual Outlook

During 2023, Calgary Transit conidl its reovery from the effects of the pandemiSystenridershipis
now at 85per centof 2019 levelsyith a mntinuedupward trend noted in monthly trips taken throughout
the year and into the early months of 2024.

Although fare revenue grew in 2023 it laggedimel the recovery level experienced with ridership. This

is largely due to a continued trend in the types of fare products customers are using, with an increasing
proportion of fares being paid through subsidized programs.-fdo@& revenue increased as Weut saw
diverging trends with increases in sponsorship revenue but offset by continued lower revenues from
parking and finesDespite the lagging trend in fare revenue Calgary Transit was still able to increase its
regular transit cost recovery from 3ir centin 2022 to 3&er centin 2023.

4.2¢ Ridership

Calgary Transit has achieved two consecutive years of significant ridership inaeds#h regular and
specialized transit service linebhis allowedegularsystem ridership to approach 90 million annual trips,
representing 85 per cent of prgandemic levels on an annual basis. The rate of recovery also accelerated
throughout the year and continues into 2024, with monthly ridership now above 2019 levels. This
recoveryis highlightedoy ridership growth in two key areas: CTrain (LRT) ridership argea¥ travel.

The CTrain now carries more riders than it did in 2019, while weekdayayidnd evening travel is now

10 per cent higher than it was in 2019.

Enablihg this recovery has been a focus on reinvesting in service levels and in support areas like public
safety and fleet maintenance to provide reliable service. Red ikitlee first line to return taPrimary

Transit Network levels of servicehile several arvice planning changes achieved ridership increases
above overall system trends. Lagging growth during weekday rush hour periods suggest the continued
influence of trends around flexible work schedules (including options for hybrid or fully remote asork)

well as limitations in the amount of service Calgary Transit has been able to d&plmytiatives in fleet
replacement and hiring staff allow additional vehicles to be available for serviseetpected that
stronger ridership growth will occur ifése time periods as well.
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Figure2l: Calgary Transifnnual Ridership (Regular Transi20192024
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4.3¢ Fares and Revenue

Calgary Transit’s operational costs are funded
support, and norare revenue (advertising, sponsorshiparking revenue, fines, et@dditional revenue

has been provided in recent years through grants from the Province of Alberta which have been important
in offsetting the costs of offering subsidized farexustomer groupgor whom cost can be a barri¢o

using transit These noffare revenues are essential in ensuring Calgary Transit remains an affordable
option for all Calgarians, with the average trip in 2023 paying a fare of $1.42.

Overall revenue in 2023 increased by $26.1 million, althoughtihisrdy reached 7 per centof budgeted
expectations. A significant component of this shortfall is attributable to the continued shift in the types of
fare products that transit customers are usir@nce 2019 there has been a notable and continued shift
away from Adult Monthly Passes and other fares products that generally contribute more income per trip
taken, and toward subsidized fares. Some of these trends may be attributable to broader trends within
the economy, such as a shift from monthly passesingle tickets suggesting less regular travel needs
associated with flexible/remote work options. Monthly pass sales in 2023 averagper &@ntof 2019
levels, although this had risen to almost pér centby year end. There has also been a notabldt shi
among monthly pass usefrswhere two-thirds of Adult Monthly Passes sold in 2019 were regular priced
(andone-third subsidized) this ratio is now closer to 50/50.

2023alsosawadditionalfare products deployed which further contributed to this trend: raising the age
limit for free fares for youth fronsixto 12, the introduction of an Employee Transit Pass for city staff in
June 2023, and a orténe 25 per centdiscount offered for MonthlyPasses in December offered in
recognition and thanks to transit customers for patience during a nine day closure on Red Line South to
allow necessary work on théictoria Park / Stampede Stati@onstruction project-c a | The 8witch ’
Onetime budget was also used to fund the introduction of the Weekend Group Day Pass and to freeze
2023 fares at 2022 levels. When these new 2023 offerings are considered the adjusted fare revenues for
Calgary Transivould be 82per centrelative to 2019.

Nonfare revenue grew by $4.7 million (or p@r cen) in 2023, primarily due to the new TD Free Fare
Zone agreement, an increase in the Lmeome Transit Pass Grant, and the dimee Alberta Transit
Cleanup Grant, ith the latter two both funded through the Alberta Government. Both parking and fine
revenue continue to be significantly lower than budgeted since 2019.

The net result of these trends is that the public transit service line was able to achieyeea &8t cost
recovery in 2023, an increase from B&r centrecorded in 2022 (see table below).

Figure24: 2023 Public Transit Actual Revenard Expenditures ($ millions)

Business Unit Service Line Revenue Expenses R/C Ratio
Calgary Transit | PublicTransit 175.6 437.9 40%
Other Public Transit 0.7 28.0 2%
Total Public Transit 176.2 465.9 38%
Calgary Transit | Specialized Transit 2.3 44.4 5%
Other Specialized Transit - 0.9 0%
Total Specialized Transit 2.3 45.3 5%
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4.31¢ LowIncome Transit Pagsinding
RouteAheadstrategies Aligned To:  C4.2, C10.2, F1.1, F6.8

The Lowincome Transit Pass (LITP) Program supports Calgarians by providing @#cdidirgystem that
considers the customer’' s ability tcostomeasfprwhomhi s pr ¢
transportation costs can otherwise present a significant barrier to be able to access to employment,
appointment, services, and other personal needs within the community.

First introduced in 2017, the program was originally estimatedeguire $11 millionin taxfunded
support During its first year the number of participants more than doubled and has continued to grow.
As aresult,by 2023 the totalalueof the LITP prograras increased to almost $40 milliowith the trend
continuing to ise into 2024.

The Government of Alberta partially offset these costs, &i#i#.5 million annuatontribution between
2017 and 2022, increasing to $6.2 million 2023 year aseligibility requirements for seniors were
adjusted. However, this agreement expires in Ma2€i24 and the commitment to further funding from
the Provincial Government @ngoing atthe writing of this report

The current funding model is not sustainable due to the high participation rate. City Courmeihtly

allocates $11 million in fundirtgrough the Low Incom8&liding Scale Program ($4.5 million annually, since

2017) and Low Income Transit Pass Program ($6.5 million annually, since 2020). Including provincial
fundingstill leaves more than $22 million in costs being absorbed throughiICglgaTr ansi t ' s base
budget rather than being invested auditionalservice. A sustainable funding solution will be required to

ensure equityseeking Calgarians are adequately supported while not taking away from service
investments that would berfé all Calgarians.

4.32¢ Weekend Group Day Pass
RouteAheadstrategies Aligned To: C10.3, F1.1,F1.2,F4.1, F5.4

The Weekend Group Day Pass was introduced in April 2023 as a pilot project supported witheone
funding from City Council. lepresents a new fare type for Calgarians as for the first time a fare product
can encompass a group of people rather than individuals. It recognizes that the cost of using transit when
travelling as a group can be a barrier for some, particularly on wekkeshen costs associated with other
modes can be lower or removed (e.g., parking rates are typically lower or removed altogether on
weekends).

The goals for introducing this type of pass include:

1 Reduce financial barriers for groups looking to travel tbgeon weekends;

1 Anincentive for groups to choose public transit for travel on weekends;

1 Incentivize public transit as an attractive option for Calgarians who currently do not use transit on
weekends; and,

1 Utilize existing available capacity on thetwork.

The day pass allows unlimited trips to groups of up to five people (including two adults) to travel together
for $15, which could save up to $30 per day. This pilot has been extended to 2024 to allow further data
collection and analysi8lore infor mat i on, i ncluding fare r wlemsge, are &
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4.33¢ Children 12 and Under Ride Free
RouteAheadstrategies Aligned To:  F1.1, F1.2, F1.3, F5.4

In Fall 2022 Council directed Calgary Transit to adjust the age ranges for children and youth to increase
the number of children who would be able to ride transit for free, reducing a financiakebaoriusing

transit for families with children. Implemented on January 1, 2023, children between ages six and 12 are
now no longer required to purchase a fare.

Council has further directed administration to evaluate the impact of these changes. Monitorthg
evaluating this is currently challenged by the fact that without a fare product being required it is difficult

to measure changes in ridership trends with certainty, as well as challenges associated with responsibly
collecting or using any informatiofor persons under the age of 18. Calgary Transit is engaging in
discussions with other transit agencies and local school boards who face similar challenges in adequately
monitoring such ridership. A report will be brought to Council by Q3 2026 with a etwpsive
evaluation of the pilot project, along with recommendations to inform the next budget cycle.

4.34 ¢ TD Free Fare Zone
RouteAheadstrategies Aligned To:  F1.3, F6.9

The 7 Avenue Free Fare Zone now has a new name: the TD Free Fare Zone.

Calgary Trarisregularly seeks opportunities to increase revenue from-fame resources which can help
offset operational costs or additional tax support. Since 2019 staff have worked with consultants to
identify and pursue sponsorship opportunities across the ttaggtem. Through a competitive process
with interested proponentdhe City of Calgary and ToroABmminion Bank (TD) entered into a fiyear
agreement to sponsor the 7 Avenue Free Fare Zone beginning in December 2022.

mmr; —
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4.4 ¢ Capital Funding

Consistent capital funding investmeraie required to both maintain and expand the public transit service

in Calgary. These investments are used to purchase fleet for both lifecycle replacements and growth,
maintain current infrastructte and other physical assets, enable the expansion of the rapid transit
network, and build new facilities to support reliable operations.

Funding for new infrastructure and expansion of the rapid transit network often requires partnering with

the provincid and federal governments, while maintaining or replacing existing infrastructure (including
fleet) are | argely f uhigue2bbdlotwshava thensoufcbsef capitat fyndirgy b ud g
Calgary Transit accessed between 2219

Implementing he RouteAhead vision will require a significant consisteninvestment innew vehicles

and facilitiesas well as maintaining existing assets in a state of good rephtaining and deploying this
fundingwill require continued advocacy and partnershigish other levels of government. The results of
doing so will benefit every Calgarian whether they use transit or not by providing greater transportation
choice, reducing greenhouse gas emissions and air pollution, and building a more equitable city.

Thefollowing case studies highlight several opportunities that Calgary Transit actively advanced in 2023
to enable delivery of several shetdrm priorities for the network.

Figure25: Souces of Calgary Transit Capital Funding (2@D21)

Capital Developer
contributions

costs y

C‘ fm -E Provincial grants
:: f:.l 0;/0 49%

441 ¢ Canada Permanent Transit Fund
RouteAheadstrategies Alignedo: N6.4 F6.7

The Canada Transit Fund is a significant initiative by the Government of Canada aimed at supporting public
transit systems across the country. Announced as part of the 2021 febledglet, the fund looks to
provide sustainable, lonterm funding to help cities and communities invest in public transit solutions,
support housing objectives and meet climate objectives.

The fund commits on average, $3 billion annually, from the GoverhofeDanada starting in 20257, to
support public transit projects. This includes the expansion and electrification of transit systems, the
development of new routes and services, and the enhancement of existing infrastructure.

Tobe successfuin receivng funds, housingand climate outcomesmustbe demonstrated. Coordination
with the Governmentof Alberta and regional partnersis required as part of the application.Specific
detailsof thesearrangementsaswell asproposedcriteriawill be sharedlater this spring.
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To form the basis of the application, the recently approved RouteAheadUpdate and RouteAhead
Implementationplan with be usedto guidethe prioritization of capitalprojectsto be consideredin the
application.CalgaryMetropolitan RegionBoa r dCM&BYsrowthPlanthat guidessustainablegrowth in
the Calgaryregionwill alsobe usedto guidethe application.

Since2021, TheCityof Calgarhasbeenengagedvith the Governmenbf Canadan the developmentof
the programs.

4 .42 ¢ CanaddnfrastructureBank:ZercEmissiorBusFinancing
RouteAheadstrategies Aligne: To: N8.4,F3.7 F6.7

In January 2023, The City of Calgary signed a credit agreement witartadaCInfrastructure Bank (CIB)

which represents an alternative form of financing and opportunity for The City to share the financial risks

of developing innovative technologies that would otherwise not be available from conventional sources.

This willingness of CIB to assume additidimancial risks of developing innovative technologies is a key
advantage and demonstrates the CIB' s awareness of
technologies.

These favorable terms and conditions in the credit agreement include:
1 Noobligation to use the financing

Below market interest rate

Flexibility to change technical assumptions

Prepayment options

Repayment risk sharing

Operations risk sharing

=A =4 =4 4 -4 4

Fouryear availability period

4 43 ¢ InfrastructureCanada ZeroEmissio ransitFund
RouteAheadstrategiesAligned To: N8.4,F3.7,F6.7

In June 2023, the Federal Government announced th
Zero Emission Transit FundE(H¥ agreeing to pay a contribution of no more than pér centup to a

maximum of $325 million. The ZETF application was specific in the purchase of electric buses supported

by Calgary Transit’'s Fl eet El ect r i f i Tha épplication Pl anni
processconsideredthe financial model and savings outlined within than@da Infrastructure Bank
agreement. Approval of the ZETF application was based on technical information supported by the
Electrification Planning Studndthe costestimate of fleet and infrastructure, ensuring the projedgtl

be procured through an open market competitive process.

Favorable terms and conditions in the credit agreement are:
9 Flexibility to adjusting project schedule
9 Flexibility to changes in finaial assumptions
1 Funding optimization
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5.0¢ The Year Ahead

2024 is an important turning point for Calgary Transit. Many key indicators of systemwide performance
are nearing or exceeding thigore-pandemic comparables.

Although the work of recovery is not yet done, it is increasingly important to shift mindset from how we

can recover from trends in neduistory to how we can grow and shape futdrends.The Green Line LRT

project is set to enter the main construction gbe, ready to radically reshape mobility in southeast
Calgaryln November 2021 Calgary City Council declared a climate emergency, with a call to action to
make substantive change towards improving climate adaptation and mitigation, reducing greenhouse gas
emissions, and contributing to achieving net zero emissions by 205@ifhBuilding Programvill build

onexisting goals to allow more Calgarians to live, work, and play within the existing developed area of the

city, and being able to travel to thesactivities in increasinglgafe andsustainable wayshrough
encouraging more wal king, cycling, and transit u
economic engines, drawing talented people from across Canada and the world to visit, wdlikeand

'n

Attractive, safe, reliable, convenient, and affordable Public Transit will play an increasingly important role
in how successful we as a City are in achieving these outc@itezens will continue to expect that the
support provided to transitthrough fares or tax suppo#twill be used prudently and efficiently to deliver

a high quality system and provide good value for money.

Rout eAhead sets out strategies that wil/ form th
business plans fahe next 3Gyears. The following sections provideréef glimpse into some of the major
things which are likely to affect public transit in 2024:

5.1¢ City Building Program
RouteAheadstrategies Aligned To:  C6.1, C6.4, C6.5, C6.7, C8.4, C12.1, N14, NB.2, N7.3, N7.5,
N7.7, F4.3, F5.1

The City Building program is updating the Municipal Development Plan, Land Use Bylaw, and Street
Manual between 2022025. The new Calgary Plan (combining the current Calgary Municipal
Development Plan and Calgary fisportation Plan) will shape growth in ways that benefit current and

future residents by working to balance the lehger m sustainability and re
environment, people, and economy. The plan carries the spirit of TanthReconciliationrito action,

with goals to work towards building a more equitable city, reducing our impact on the environment, and
adapting to and mitigating climate change. The connection between land use and transit will be
strengthened by using the Primary Transit Netiwas the base of the urban structure.

The new Street Manual objectives will be used by The City, developers and consultants to guide decisions
about the design of all/l new and retrofitted stree
assnow removal, signage, and signals to ensure that the design and operation of streets aakgwet.

The six objectives are for streets to be: connected, safe, inclusive, healthy, productive, environmentally
sustainable, and financially responsibleeT3treet Manual will incorporate transit design guidelines and

best practices to improve operational efficiency and reliability of transit service.

The updates to these two documents will help prioritize transit in city building and make tramsitea
attractivefirst choice for travel in Calgary.
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5.2 ¢ 2025 Rotary International Convention
RouteAheadstrategies Aligned To  C15.2, F2.3, F5.2

Calgary is the host city for the 2025 Rotary International Convention. This convention will take place June
21-25, 2025, and most activities will occur at Stampede Park. All registered attendees will be able to use
their delegate passes as proof of fareypeent on Calgary Transit. The City is working with Rotary
International to ensure the service levels on public transit meet the demands of their event program.

5.3- On Demandransit Expansion
RouteAheadstrategies Aligned To:  N2.3, N2.7

Calgary Transitontinues to enhance mobilitgsa-service through investments in On Demand service

and integrating with other complementary travel modes. On Demand transit service is currently provided
in the communities of Carrington and Livingston. This service interuisthe first step in the progression

to fixed-route services. On March 27, Calgary Transit switches On Demand service providers. A new app
was developed with the new service provider. The new On Demand Calgary Transit app provides a similar
experiencefor users in the communities of Carrington and Livingston with a connection to our PTN at
North Pointe bus terminal. Next phase of this project will be to expand into four to six new communities
by end of 2024.

5.4¢ North Central Bus Rapid Transit (Cen®et North)
RouteAheadbtrategies Aligned To:  C5.2, N1.2, N1.5, F2.1, F4.1
Project Website: North Central Bus Rapid Transit improvements

The North Central Bus Rapid Transit project complements Green Line by improving transit infrastructure
and operations along this future expansion corridor. The scope includes short, medium, asdriong
improvements to déver MAXlevel amenities between downtown and 160efueNorth. These include
heated shelters, transit priority signals, and intersection safety improvements. The project is partly funded
with $50 million from Green Line and $60 million through other sesr to allow a portion of the project

to proceed.

Construction will begin on initial improvements between 2&#iueN. and Country Hillsd@ilevardN. in
2024 and continue into 2025. Additional phases of the project will proceed through preliminary and
detailed design, with construction scheduled for 2%

5.5¢ Airport Rail Connection Study
RouteAheadstrategies Aligned To:  N4.2, N6.2N6.4
ProjectWebsite: Calgary Airport Rail Connection Study

In recent years there has been increased interest in a rail connection bet@agary and the Bow Valley
(e.g, Banff), Calgary International Airport, and Edmon&®veral projects have been proposed to provide
such connections under varying alignments and technolodgdeglitionally, The City of Calgary has
advanced work on a rapimansit connection to the Airport. In 2020, Council approved a recommended
route alignment between the future Green Line and Blue Line CTrainTii@§€260565).

As part of Alberta’s 2023 Provi nciTheCityBfCdlgayto, $3
lead the Calgary Airport Rail Connection Study. The ssuég by Public Spaces Delivery anilidentify
the optimal rail connection and alignment between Downtown Calgary and the airport, and other regional
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destinations, as part of amtegrated transportation network. Recommendations from the study will be
provided to Calgary City Counci l to help guide T
Services departments. The study is expected to be complete in Fall 2024.

5.6¢ BlueLine MrtheastLRT Extension
RouteAheadstrategies Aligned To:  N1.2,N1.4, N1.5N4.1,N4.3, F4.1

The Blue Line Northeast extension includes 3.2 kilometres of additional double track and two new CTrain
stations. The project is envisioned to take place over two stages. The first would see the line extended to

a new station at 88 AanueN.E (approximatdy 0.9km extension), while the second would continue from

88 Awenueto Country Hills Bulevard N.E(approximately 2.&m). Detailed design ($20 million) will begin

in Q1 2024 and is funded in partnership between The City and the Government of Albdrtéhevit

i ntention of -rceraedayt’i npgr oaj e'csth otvheat wi | | be used to
The Government of Alberta announced funding totalling $43.3 million in the 2024 provincial budget to
partially fund the construction of the I

This project wildl i mprove service to fastthegr owi n
future Airporttransit connectionplanned to connect to the Blue Line at 88sAueN.E.
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Appendix X 2023Major Route Changes

Al.1¢ SouthMacleod Transit Service Review
2022 December

Project Description

The project sought to identify efficiencies within the existing network that would support service
expansion to new and growing communities, improve productivity within existinvgloped areas, and
mitigate impacts to existing customers. The communities south of Stoney Trail (e.g., Yorkville, Belmont,
Legacy, Walden, Wolf Willow) have been experiencing significant growth, with only limited transit service
available to some of the® communities. Conversely, routes in established areas north of Stoney Trail (e.g.,
Shawnessy, Midnapore, Sundance) had been underperforming which had contributed to service
reductions in recent years (including prior to the pandemic).

Calgary Transit calucted online public engagement between AugSsiptember 2022 to better
understand potential impacts and make plan adjustments, receiving 1,400 responses. The engagement
included an interactive walk distance map which allowedticipantsto better undersand any resulting
changes to walk distance to access transit. Adjustments were made to the plan based on this feedback,
particularly in addressing access to area high schools.

The project was largely successful, achieving 18 per cent ridership growsharper cent service hour
productivity between March 2022 and 2023, both outpacing overall system performance. The changes
also allowed a significant expansion of service south of Stoney Trail.

Design Principles

1 FreguencyService frequency in several comnities, including those north of Stoney Trail, were
improved. Notably, service in Millrise improved from every 30 minutes during weekday rush hours
and every 60 minutes at other times to every 20 and 30 minutes, respectively.

1 Duplication:Service on SuWalley BulevardSE was consolidated into one service (Route 14),
with improvements made to frequency in service in-péak periods. This supports the
development of the Primary Transit Network corridor in this area and provides a reliable schedule.

1 All-Day ServiceSignificant improvements in service span (hours of operation) were made to
several communities, including Chaparral Valley, Legacy, and Walden. New service was
introduced to Belmont, Wolf Willow, and Yorkville.

Performance Evaluation

Key Perbrmance Indicator

Ridership (Weekly Boardings) 11,250 13,200 | +18%
Service Hours (Weekly) 1,020 1,120 +9%
Productivity 11.0 11.8 +7%
(Passengers per Service Hour)

Residents within 400m {&in walk) | 38,750 44,250 +14%
of transit service

ISC: Unrestricted
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Ridership growth in the service review area outpaced systemwide-gasiemic recovery, which

increased bysevenper cent between March 2022 and March 2023. Ridership productivity increased
despite increasing the amount of service hours allocated to weekdayusinhour and evening/weekend

periods when ridership is typically lower.

South Macleod
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Al.2¢ Route 19and31 Merger
2023 June

Project Description:

Since the introduction of the MAX Bus Rapid Transit network in 2018 a consistent them in public feedback
was a desire to improve local route connectivity to destinations along the 16 Avenue North corridor. The
project combine the then existing Route 1916 Avenue North and Route 31Dalhousie / Lions Park

into a single route, with modest service hour investments to balance out frequency differences between
the two.

This changeallows customers to make fewetransfersto reach destinations including several pest
secondary institutions, hospitals, and commercial centres, as well as opportunities to connect with the
rapid transit network.

Design Principles

All-Day ServiceFrequency on the previous Route 19 segment were mdylestiuced but improved in all
service periods in the Route 31 service area.

Direct Routing:Removing overlapping routing near Lions Park allows customers who previously
transferredbetween Routes 18nd31 to avoid additional travel distance in additianrto longer requiring
atransfer.

Performance Evaluation:

Key Performance Indicator Before

Ridership (Weekly Boardings) 16,480 21,100 +28%
Service Hours (Weekly) 570 603 +6%
Productivity 29 35 +21%
(Passengers per Service Hour)

Residents within 400m {&in walk) | n/a* n/a* n/a*
of transit service

* - number of residents before/after change not reported because the
project did not result in any change in coverage.

Ridership growth in the project area outpaced systemwidership growth, which grew by 18 per cent
between March 2023 and September 2023. Ridership growth has been concentrated primarily along 16
Avenue North, with potential contributing reasons being new riders attracted by the removal of a transfer
and MAX @ange customers who can opportunistically use Route 19 for similar trips. Despite the potential
drawing away of customers from MAX Orange ridership on the BRT line has also grown.

ISC: Unrestricted

Page47of 75



ATTACHMENT 1
IP2024-0581

abajjod
biquinjo

sybIaH
puejfepy

61 9IN0Y SNOIA3I(

sIyb1oH

maiuay Juads21)

[ anua>
paaybnoT sajad

(MeN) 61 @1noy

(1499) XYW
(1Y7) ured >

SpeoIssos) \ \
2
Bv eV vE —m \
‘€525 '61 £ oW
21 Tk INAY 9L
I sipuny .
BUIET MB3IAJUNO -
eIsIp s3yb61aH uolsuim
o~ g
opaxn]

suolels
149

Wilel

aN3Ioa1

19bISN LE 3 61 3IN0Y

‘S'H SWyb1oH

W juadsal)

3jepasoy

$91N0Y ssaldx3
LOE'00€ ‘6L '€ {=%

Juesea|d Junopy

LY 'v0v'S0L

L € ©23N0Y SNOIA-Id

m:_S_\ ‘16'68'07'61 £ anua)
El sMed suor] [D2IPIN
VL e sjiiyoo4

IIPW II!H Y310N

IH
|ondey

m«;m_mI pl2ysunoy

4 Jou

|pAdsSOH
Suaipiiyd

PusIg
Kyssaaun

poomiuaig

IANAY OF

Ausiep

Ty 'rSLvEL
‘6CL‘0ZL'ELL SOL
'16°LL'9L'VS ‘616

Jisuei]

Kiebje)

PR

xey

sajeysy
Ayisiep

Page48of 75

ISC: Unrestricted



ATTACHMENT 1
IP2024-0581

Al1.3¢ Bow River Northwest Service Changes
2023September

Project Desription:

The project sought to optimize how transit service was delivered to communities in Bowness and
Montgomery, as well as along the Traianada Highway corridor in northwest Calgary.

Route 305— BRT Bowness/City Centre was cancelled, with senoosotidated onto Route Jand
frequencyimprovements made. This added a couple of minutes of travel time for some customers to
downtown but also contributes to shorter average wait times for all customers in the corridor, with rush
hour frequency improvingrom every 22 to every 16 minutes. This change helped support development
of the Primary Transit Network in the Bowness / Montgomery corridor. A strategic review will be held in
the future to determine how best to provide a rapid transit option to thesenownities (known as the
West Bow Bus Rapid Transit project in RouteAhead).

Route 408- Valley Ridge was modified and renamed Route-1B&skapoo Slopes. The new route takes
advantage of a new underpass under StonegilN:W. (at 1 AenueN.W.) and reducs travel time by up

to 4 minutes per trip for residents of Crestmont and Valley Ridge. This change also allowed modest
frequency improvements to be made to the route.

Design Principles:

91 Duplication:Route 1 and 305 service on BownessdRN.W. was consolidted into a single route,
with frequency improvements from every 22 to every 16 minutes during weekday rush hour
periods.

1 Direct Routingttilizing the 1 AenueN.W. underpass removes a migute deviation on the new
Route 108. This reduces travel timeulgyto four minutes per direction, providing a faster trip to
customers.

1 All-Day ServiceRoute 305 provided onlthree trips over aone-hour period during each weekday
morning and evening rush hours. The consolidated service on Route 1 improved peak frequency
over athree-hour period, giving customers greater options about when to travel.

Performance Evaluation

Key Performance Indicator

Before

After

Ridership (Weekly Boardings) 32,125 | 38,570 | +20%
Service Hours (Weekly) 1,220 1,380 +13%
Productivity 26 28 +6%
(Passengers per Service Hour)

Residents within 400m {fin walk) | n/a* n/a* n/a*
of transit service

* - number ofresidents before/after change not reported because the
project did not result in any change in coverage.
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Ridership improvements modestly outpaced systemwide performance, which increased by 18 per cent
between March and September 2023. Ridership growth wvaadly distributed throughout the corridor,
likely reflecting a customer response to improved service levels.
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Al.4¢ Springbank Hill Transit Service Review
2023 September

Project Description:

On Demand transit service was introduced in Springbank Hill in Fall 2020 as a response to the ridership
reduction resulting from theCOVIEL9 pandemic, with particularly significant ridership loss within this
area. Some limited fixed route service was naimed (Route 93) to maintain key regional connectivity
through the area. The introduction of On Demand in the area was successful with key lessons that will be
applied to future applications in other communities. However, as ridership began to recoverand
transitioning back to fixed routes increasingly became the more efficient way to deliver service to the
area.

Design Principles:

1 Coverage:All areas that were served by On Demand continue to receive service with the
reintroduction of fixed route service.

91 Duplication:Relative to the fixed routes that existed in the area prior to Fall 2020 minor changes
were made which reduced duplication some corridors of Springbank Hill and Signal Hill.
Although connections are now required for some trips it allowed for improved efficiency in vehicle
use.

The community design and topography of these communities continue to make providing direct routing
for customers a challenge. The ongoing development and infilling of key areas will provide future
opportunities to address this.

Performance Evaluation:

Key Performance Indicator Before After

Ridership (Weekly Boardings) 1,910 5,950 +211%
Service Hours (Weekly) 365 600 +63%
Productivity 5.2 9.9 +90%
(Passengers per Service Hour)

Residents within 400m {&in walk) | n/a* n/a* n/a*

of transit service

* - number of residents before/after change not reported because detailed
data not availal# where coverage was added.

Ridership changes significantly outpaced systemwide performance over the monitoring period. Numerous
factors may contribute to this change. A small portion is due to additional connections for some trips (the
fixed route methoddogy will count each boarding on a connecting trip separately). Another potential
factor may be a customer preference for the shaprand-go service available by providing a reliable and
consistent schedule with fixed route service, a theme which was stems$iin public feedback while On
Demand service was being offered.

Modest service coverage improvements were made in the community of West Springs, introducing service
on 73 Steet SW.
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A1.5¢ 17 Avenue 8V. Stop Optimization
2023 September

Project Description:

17 Avenue 3V. is one of the premier urban corridors in Calgary, acting as the main street for some of
Calgary’'s densest and busiest communities. As a
congested as private cars, mmmercial vehicles, pedestrians, and transit buses all vie for space. A key
contributor to transit travel time delay can accrue from time spent at stofise time necessary to pull

in, pickup or dropoff customers, and renter travel lanes. This is espalty pronounced in corridors with

both a high number of bus stops close together and with high traffic.

The limited space for all users can also extend to the public realm where sidewalk space does not always
afford opportunities to install transit waitgpamenities (e.g., shelters, benches) for customers. Many bus
stops on 17 Avenue.\. were not able to support any ability for customers to sit while waiting or be
protected from the weather.

The stop optimization project examined opportunities to speedtigmsit travel times through stop
consolidation and identifying alternate stop locations that could support transit amenities as the 17
Avenue SN. Reconstruction project comes to completion. Consultations were made with the local
Business Improvement AagBIA) as stop locations were analyzed.

Through stop closures and relocation, a total of five stops were removed in September 2023.
Design Principles:

1 CoverageAlthough some customers may face a slightly longer walk to their bus stop, nearly all
customes will remain within 40@netres(five-minute walk) of transit service.

1 Direct RoutingConsolidating bus stops will contribute to buses stopping less often, taking
customers to their destination faster.

Project Evaluation:

The project evaluation has notybeen completed as travel time changes and monitoring require a longer
time period for adequate analysis. Initial ridership changes have stsdwper centgrowth across the
study area in Fall 2023, rising to a@d€r centincrease by early 2024. Thesereases remain true even
when focusing on the central study area (betweeiid Steet SW.) where the most significant stop
changes took place.

Customer feedback has been generally positive, wi
system.The final phase of th&7 Avenue 3V. Reconstructiorproject will see the completion of sidewalk
construction in 2024, allowingustomeramenities to be installed beginning in 2025.
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Al.6¢ Northeast Transit Service Review
2023 December

Project Description

Northeast Calgary has been one of the fastasingng areas of the city for several years, with rapidly
developing communities in Cityscape, Cornerstone, Redstone, Savanna, and Skyview Ranch. Similar rapid
growth has also occurred in industrial and employment focused areas around the Calgary Inteinatio
Airport. Transit ridership in these areas is high, with high service utilization and congestion/overloads
experienced throughout the day. Calgary Transit was able to budget resources as part of service recovery
to improve routes in the area; howevertjlizing a Transit Service Review approach to review and optimize
service afforded an opportunity to leverage these resources to achieve an even greater degree of
improvement.

The Northeast Transit Service Review had several objectives:

Reduce crowding and overloads on area routes;

Extend service into newly developed areas;

Progress introductory service into additional service periadst,

Support economic opportunity by improving regional access to employment centres, particularly
the Arport.

= =4 =4 =4

Broad based public engagement was held, includifeison open houses, online, and targeted sessions
with particularly impacted interested parties. Communications were offered in six different languages to
allow many community voices to be heaiSignificant changes were made to the plan based on this
feedback.

The project achieved several successes, including:

1 Significant reduction in the number of overloads reported (e.g., where one or more customers
cannot be picked up and are left behind).

1 Sigificant expansion of both geographic coverage and additional service periods in communities
like Cornerstone and Redstone; and,

1 ImprovingAirportregional connections by relocating Route 08irport to Saddletowne Station;

Concurrent with this review @gary Transit also undertook an expansion of the Saddletowne LRT Station
bus terminal, adding new bus stops on the west side of the station. This supported the addition of the
new/relocated routes serving these communities and contributed to more relidhle terminal
operations.

Design Principles:

1 Coverageand All-Day ServiceAdditional service periods were added to Cornerstone (West),
Redstone (East). New pepkriod service was added to Cornerstone (East). Evening/Weekend
service added to multiple indtrgal areas around Country Hill@&#evardN.E and 36 Steet N.E.

9 Direct ServiceRoute 100 realignment to Saddletowne LRT Station via 96 Avenue (Airport Tunnel)
reduces travel time for customers and improvestone schedule reliability.
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1 Connective Netwrk: Route 100 realignment to Saddletowne reduces number of transfers for
more customerdo access the airport from northeast Calgary and aligns better with future Airport
Rail connector.

Performance Evaluation

Before After

Key Performance Indicator

Ridership (Weekly Boardings) 54,900 66,400 +21%
Service Hours (Weekly) 1,530 2,100 +36.5%
Productivity 36.0 32.2 -10%
(Passengers per Service Hour)

Residents within 400m {&in walk) n/a* n/a* n/a*
of transit service

Overloads (oved4-month period) 653 137 -80%

* - See discussion below

Residential coverage changes were inconclusive due to lack of data about current population in newly
developing areas in Redstone and Cornerstone. Nearly all customers experiencing longer walksdistance
remain within 400metres(five-minute) walk distance of transit (e.g., the walk distance changed from 100

m to 300m) and are concentrated near 128 Awe= and Cornerstone BulevardN.E. Significanservice
coverageincreases were made e communitiesof Savanna and east Cornerstone (e.g., Cornerbrook
and Corner Meadows).

Service productivity was expected to decrease in the stesrh as a result of four factors:

1 The service change is still very nemd customers are still responding to the changes;

1 Additional service was added to address crowding and overloads. Adding the capacity necessary
to address this necessarily will reduce the number of passengers per vehicle and thus overall
productivity;

1 Service was added into weekday nouash hour, evening, and weekend periods, when fewer
people travel; and,

1 The evaluation is comparing a seasonally high period of denfiaiidd a lower period of demand

(earlyspring).

Overloads were substantially redutethough this remains an opportunity for further monitoring to
determine if overloads will continue to decrease or if additional service is necessary.
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Appendix Z; Capital Project Status Definition

The capital project status update tableSection 3.1measureseveral components of project readiness.
This appendix provides additional definition as to the reported state of each project.

Planningand Design:Once a project has been identified in RouteAhead it must proceed through several
stages of planning beforeonstruction can begin and operations commence. These stages will define
technologies, land requirements, costs, and other necessary design details to ensure projects reflect
service requirements and the public interest. Once a detailed design is contipdefgoject is ready to
proceed to construction.

Figure26: Progressiorof Project Planning and Design

Construction Operations

[ Conceptual ] [ Functional ] [ Preliminary ] [ Detailed ] Design
Q
& HEEENETC] _=
- = ":...::::‘. .......... e -:".___: .—'; (0) @

Planning Planning (pre-design) Design Complete
Land AssemblySome projects may be accommodated entirely within current street rigfitsay.
Other projects may require land to be dedicated or hareed before construction can begin.

\ﬂ\&

1 n/a: planning has not yet sufficiently advanced to determine whether additional land is
required.

1 None the necessary land has not yet been purchased or dedicated

Partial some necessary land has been dedicateduschased, but not all of what is needed.

1 Yesall necessary land required for the project has been dedicated, purchased, or exists within
the current public rightof-way.

=

Funding:Capital projects will require a dedicated funding source to proceed totaartion.

1 None:dedicated capital funding has not yet been approved.

1 Planningfunding has been approved to advance the planning status of a project only (i.e., to
conduct Functional Planning, or Fbesign).

1 Partial:Funding has been secured for a portwirthe overall project. This status is typically only
applied where projects have multiple stages or phases (e.g., North Central Bus Rapid Transit)

1 Yesdedicated capital funding has been approved.
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State of Readiness:

Highest State oReadinessFunctional planning study completed, or minimal updates
required; land mostly acquired; most risks removed; can proceed to preliminary and
detailed design.

O

Medium State of Readines$\eed to update an oubf-date functional planning study or
new functional planning study required building on existing conceptual plan; some ri
still to resolve; some land acquisition required; engagement required.

Lowest State of ReadinesProject identified in a statutory plan or through Council
priority; conceptual plan or other higlevel plan may exist, but routing and detailed to
determined; highly complex in size and scale requiring more planning to proceed; pr
located in a new or actively developing area therefore unlikely to be built soon or
progress planning ahead of other projects; major land acquisition required.

Pageb9 of 75

ISC: Unrestricted



ATTACHMENT 1
IP2024-0581

Appendix3 ¢ Direction and Strategy Indicator Status

Thissection provides a comprehensive update for all 159 strategies contained in RouteAhead. It will
provide an update about their current status and include any initiatives advanced or completed in 2023
which contribute to achieving the strategwhere an iriative is highlighted elsewhere in the report a
section number will be provided to link to the relevant section providing more information.

A3.1 ¢ Strategy Status Summary
Indicatorsreflect the statusof a strategybased on initiatives advancem/er the previous yearln this
report status changes are in relation to those published in the 2023 RouteAhead Update.

Not all strategies will have activaitiativeseveryyear. Not all strategies will be possiblecampleteas
they require continual attetion based on trends and customer expectatigag.,improving safety on
transit).

Figure 27: Summary of RouteAhead StrategigSurrent Status (2023)

NOT STARTED D PROGRESSED

Description Number of
Strategies
(% of Total)

Not Started ®» 5 5 5 | Any mediumor longterm strategy withoutnitiatives 15 (10%)
(under developmentactive or complete)

RBLEVEIGI NI sy 5 5 | Any shoriterm strategy withoutan initiative 32 (19%)
completed or in active implementation

Progressed B3 5 | Any strategy with a completeiditiative since 2023 18 (11%)
but no current projects in the reporting year.

In Progress ooy | | Any strategy with a initiative being implementedn 93 (58%)
the reporting year.

Complete By om | Any strategy for which aiihitiativesare completed. 1(1%)

159 (100%)
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Clc¢ Make it easier for customers to quickly get the information they need in a variety of formats.

Cl1

C1.2

C1.3

Cl4

C15

Cl1.6

Cl17

C1.8

Promote the Primary Transit Network throug
identification on maps, signhage, and other custon
information

Continually improve the availability, timeliness ai
helpfulness of customer information -person, on
mobile devices, at major stops and stations, over 1
phone, on the web, via social media and through n
technologies as they evolve

Continue to develop and improve processes &
technologies to keep custoens informed about delays
in a consistent and reliable fashion using riale

information

Improve signage for temporary closures of bus stops
to construction, and clearly identify alternative stop
Ensure information isvailable early through websites
public announcements, social media platforms a
communication with community groups.

Frequently monitor and address gaps in visual ¢
audible communication of station closures and oth
planned or unplanned disruptions on the CTrain systt
Deliver messaging through collaboration wi
businesses, organizations and community groups
ensure customers are adequately informed of upcom
closures, detours and service delays

Ensure technology is equitable apdovide education
and support for customers using digital tools in supp
of digital equity for all transit users

Improve Calgary Transit's online content to promc
future plans for transit service, current initiatives, at
past accomplisments by enabling broad engagement
ensure Calgarians are informed.

ShortTerm

Ongoing

Ongoing

ShortTerm

ShortTerm

Medium-
Term

ShortTerm

ShortTerm

> > |

B |

b» |

B |

b» |

D > 5

B |

b > |

==

== —a _m s

Increased additional call center staff during major service
disruptions.

Transit Ambassador Prograi 11)

Implemented new signage process for CTrain service disruptic

Added rew signs, QR codes using Google Maps to tidpmers
find replacement stops

Improved information on website, social media, and digital
displays on CTrain platforms.

Improvingcommunications between Transit Relat&and Public
Safety Officers.

Updated graphics and layout on the digital displays on CTrain
platforms and MA)station havemoved to a more visudieavy
medium with more legible text and a QR code leading to the
website with translation options.

C2¢ Make it easier for customers including new users, occasional users, and visitQit® understand and use the system.
Develop a new map design for therimary Transit
Network and communicate it to customers, focusing
future capital investments

c21
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c2.2

Cc2.3

c24

Continuously review bus route design to simply rou
and improve understanding of the system

Provide different customer segments with specific a
helpful information (e.g., maps, tactile maps, custorr
information, station area wayfinding, etc.) about typ:
of transit service.

Create and implement systemide wayfinding and
signage standards

Planned and implemented multiplEansit ServiceReviews (TSRS,
in 2023(Appendix }.
I Implemented TWSI (TactWalking Surface Indicatgrgilot

Ongoing I | T

ShortTerm I | program at City HdBow Valley Collegand Bridgeland LRT
stations. Currentlyunder monitoring and evaluation.
Mediunm  Implementedstation signage standashnd guidelinessome
Term B | station specific signage still under development.

Brentwood Station Renovatiai2.35

1
C3c¢ Increase access to clear and accurate riale information

C31

C3.2

C3.3

Improve realtime arrival information on CTrail
platforms and at major transit stops

Improve the Calgary Transwebsite and thirdparty
mobile applications to develop a more accessit
customerfocused design, layout, and navigation systt
Continue developing and integrating mobile applicatic
and Mobility as a Service (MaaS) to enhar
communicating accurate redime information

ShortTerm 20> > |

ShortTerm @y 5 5]

ShortTerm  myoa» 5

C4c Ensure the eligibility process for Calgary Transit Access;itmeme transit passes, and other current and future Calgary Transit

programs is easy, transparent, and accessible foraalblicants.

C4.1

C4.2

Ensure the common eligibility criteria used to apply
special programs or services are equitable and inclu:
through engagement with equity deserving groups
Keep online content for Calgary Transit programgaip
dateto ensure information is clear, accurate, and eas
navigable for all customers

1 LowlIncome Transit Pass Fundidg3?)

ShortTerm sy |

ShortTerm R > >

C5¢ Make it easier for customers to find the next bus or train they are connecting with.

C5.1

C5.2

C5.3

Enable customer connections between Calgary Tra
Access and other Calgary Transit services thro
universal design enhancements

Improve wayfinding systerwide with uniform signage
and frequent, large, clear signage with high contrast
Schedule local bus routes to arrive at major trar
connection points at the same time to facilitate easi
connections for customers

ISC: Unrestricted

ShortTerm @y 5 5]
ShortTerm  mymass | 1 Brentwood Station Renovatig.35

1  Schedules are reviewed and updated four times per year,
ShortTerm @y | including optimizing connections.
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C6¢ Make it easier and safer to get to transit stops and stations.

Integrate multimodal mobility hubs in future transit 1 TransitOriented Development Prograrfi.(L2)
oriented developments to improve walking ar 1 City Building Programill be updatingThe Municipal
cé.1 wheeling access LongTerm | mpIDIID; | DevelopmentPlan, Calgary Transportation Plararid Use Bylaw,
and Sreet Manualin 2024 6.1)
Identify and implement improvements for bicyc Medium 1 Green Line Update3(2)
Ce.2 parking at stops and stations Term o
Encourage linked transit and cycling trips by install 1 Bike Racks on Bus&s33).
C6.3 bike racks on all buses and allowing bikes on the CTi ShortTerm | myDERmD; | 1 Bike rackso be includedall new purchases moving forward.
Promote parkand ride opportunities as a key connectic 1 City Building Programill be updatingThe Municipal
for regional transit. Consider shared parkil DevelopmentPlan, Calgary Transportation Plargrid Use Bylaw,
opportunities in mixeelse nodes, that may facilitate ¢ , and Sreet Manualin 2024(5.1)
Lo enhance future commuter transit routes when explorii LongTerm | mpams > >
the layout and composition of new communities in t
regional context.
Explore shared parking opportunities when planni Y TransitOriented Development Prograrf.(2)
C6.5 new developments at future transit stations LongTerm | ;|
Incorporate universal accessibility improvements wh 1 Victoria Park/ Stampede Station Rebuild (17SX)
upgrading existing infrastructure, and ensu 1 Brentwood Station Renovatig@.35)
C6.6 accessibility standards are met in the design of n ShoreTerm  mpIDISD) | 1 Green Line Update3(2)
Calgary Transfacilities
Strategically manage parking at transit stations 1  City Building Programill be updatingThe Municipal
providing an adequate amount of park and ride spas _ DevelopmentPan, Calgary Transportation Plararid Use Bylaw,
C6.7 to complementthe surrounding land uses. LongTerm | by > 5 and Sreet Manualin 2024 5.1)
1 Green Line Update3(2)
Increasing travel training opportunities for Calge
C6.8 Transit Access customers through Train the Trai ShortTerm ,
’ programs and by encouraging the use of other Calc o
Transit services for some trips
Actively engage third party researchers to thoughtfu _
C6.9 review public transit accessibility best practices. ShortTerm | myams 55
Frequently review and improve snow clearing and 1 SnowandlIce Control (SNIC) at transit stops and facilities are
C6.10 removal strategies and prioritization at and around Onaoin _ reviewed regularly.
: transit facilities stops, and stations. going o 1 New Request for Proposals (RFP) for snow clearing to be issu
Summer 2024.
Develop and implement strategies to improsafety at Y Implemented gdestrianimprovementsat Shawville LRd@rossing
C6.11 rail crossings. LongTerm | EDIDISID; | (2.37)
Improve connections between the Plus 15 network a
C6.12 CTrain stations in support of the Greater Downtov LongTerm @y 5 5 5]

Plan.

ISC: Unrestricted
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C7¢ Integrate Calgary Transit Access with other Calgary Transit services.
Continue to improve accessibility of conventior
Calgary Transit services to remove barriers to acc
provide customers greater travel choice and dignity; &
free up Calgary Transit Access resources to addres:
aging population and people most inextof specializec
service.

Promote transit services specifically offered throu
Calgary Transit Access

Evaluate software solutions to optimize trav
connections for people with disabilities who are using
combination of Calgary Transit Access and other Cal
Transit services.

C7.1 Ongoing b > |

C7.2 ShortTerm sy 5

C7.3 ShortTerm @y |

il

Updated Calgary Transit Access trip booking software, with
customers now able to make trip requests online.

C8c¢ Integrate connecting services to improv@st-mile and lastmile connections to transit.

Explore and experiment with emerging transportatic
technologies to provide firaiile and lastmile solutions

Medium- )
cs.1 Term [ O3> Oman
Explore opportunities for customers to use Calgi
Transit Access for part of theirip and connect to i
Ca.2 conventional Calgary Transit services for the other f ShortTerm | mym 5
of their trip.
Enhance trip planning and payment options Mediunm
C8.3 expanding Mobility as a Service (MaaS) in partners Term B 5
with the private sector.
Coordinate Always Available for All Ages and Abili
C8.4 network enhancement projects with access to tran  Ongoing B |

stops and stations.

il

2023 Mobility/Calgary Transit pilot project assesds/hich CTrain
stations would best benefit from having a sharetike/e-
scooter service.

Advandéngwork with: On Demand, Mobility as a Servitda@s,
OnDemand, micremobility

Green Line Update3(2)

C9¢ Make it easierto pay to ride Calgary Transit

co1 Investigate the benefits and costs of-ddor boarding Medium- ; ‘

’ and preboard fare payment Term » 2> > >]

Improve the reliability of electronic fare payment ¢ Medium- -

£9:2 buses and CTrains Term »o»
Expand electronic fare collection to Calgary Tra .

. - . Medium- )

C9.3  Access and integrate with payment for other ci Term B 5

services.

ISC: Unrestricted
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Co.4

C9.5

Continue to expan@ayment options for customers witt

emerging technology, while ensuring cash paymen Ongoing B 5

available for those who need it.

Explore partnerships with sports, entertainment, ai  Medium- 1 Advancing arious partnership opportunities

tourist vendues to include transit fares in event ticket: Term B 71  Reviewing policy and guidelines currently under development.

C10¢ Ensure the Calgary Transit payment structure is transparent and equitable.

C10.1

C10.2

C10.3

Work with the Calgary Metropolitan Regional Board & ¥ Reviewing recommendations from Fare Revenue System proc¢

. . SN . Medium- -
neighbouring municipalities to develop a regional fe Term B > 5] consultant report.
strategy.
Communicate the value publicansit contributes to all . 1 LowlIncome Transit Pass Fundif@@g31)
. - o . Medium- .
Calgarians through promotion, specifically duri Term B> | 1 Green Line Update3(2)
budget planning.
Ensure paying for Calgary Transit is safe and secur: 1  Ensuring payment modes comply with PCI regulations.
all customers, regardless of the payment method use  Medium- ¥ Advancingvork to launch payment wallets (ApplePay and
Term o GooglePay) and dynamic payment fields,

1 ImplementedWeekend Group Day Pags32)

Cli1a

Cl1.2

C11.3

Increase the availability and quality of shelters a Mediurm 1  Shelter Improvement Progra@.34)
benches on the Primarfjransit Network Term B> | 1 Brentwood Station Renovatiai2.35)
1  Green Line Update&(2)
Expand station cleaning programs to meet futu 1 Continuously improving contract cleaning programs and proce
demand on station platforms, adapting to changes with new vendors.

operational demands. M$2'rl:nm B> | 1 Research and apply for government funding such as the Alber
Social Disordefund for cleaning and safety and any future
available programs

Ensure sufficient lighting and security cameras are 1 Upgraded platform lighting along"/Avenue LRT Stations

place at station areas, and sufficieatreetlighting is Medium- 1  Upgraded parking lot lighting at Sirocco LRT Station-padkide

provided at bus stops Term B> | 1 Upgraded station lighting at SomersBtidlewood, Saddletown,

Chinook, Sunnyside, Martindale and Whitehorn LRT Stations
1 Brentwood Station Renovatig@.35)

C12¢ Enhance transistops and stations so they are attractive and welcoming public spaces and vibrant community nodes.

Explore strategies to integrate transit stations and pla 1 Green Line Update3(2)
into communities, encouraging other community us Medium-

Cl21

Cl2.2

and activities while preserving the imgance for Term o

mobility.

Conduct Crime Prevention Through Environmer 1 Adding edicated staff for LRT Station inspections to improve

Design assessment of transit station areas and exp i response time for damaged and/or vandalized assets (ex. brol
9 . . ShortTerm s> P 9

initiatives to reduce vandalism and crime by creati : glass, graffiti, damaged benches, etc.).

attractive, welcoming public spaces.
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C13¢ Enhance safety and security for customers.

Continue to partner with local authorities, socig
outreach programs, and other agencies to promc
safety for all customers, with a focus on helpi
vulnerable populations

Review monthly statistics to identify changes in sot
disorder with afocus on types and locations whel
additional support is required.

Increase and enhance closed circuit television cover
in areas of frequent social disorder events to imprc
system safety and safety response times.

Increase erdgrcement presence by Calgary Transit pe:
officers, transit security guards, local authorities, a
other Calgary Transit staff by strategically deploy
personnel where needed on the system, to enhar
comfort of customers while using transit.

Build the Primary Transit Network to create a fa
frequent, and reliable system that minimizes waiting a
transfer times.

Highlight the role of peace officers and how they he
customers.

Increase the presence of Calgary Transit staff on
system to provide assistance to customers.

C13.7

C13.1

C13.2

C13.3

C13.4

C13.5

C13.6

Work collaboratively with local authorities to ensure tt

presence of peace officers, police, and security guarc

maintained.

Upgrade closed circuit television monitoring systems

add cameras and features to detect incider

C13.9 ) . .
automatically and alert security personnel to impro

dispatch times.

C13.8

ShortTerm

ShortTerm

Medium-

Term

ShortTerm

LongTerm

ShortTerm

ShortTerm

ShortTerm

ShortTerm

b > |

B |

B |

B |

B |

3 > >

B |

B |

B |

= =

= = =4 —a -9

= =

Implemented as part of the Public Transit Safety Strategy
approved in October 2022 (2)

Added additional CCTV cameras added to Victoria Park Stam
Station

TheTransit Ambassador Prograt 11)
Public Transit Safety District Mod&lZ1)

Investment in RouteAhead operating ho (29232026
Light RaiVehicle Procuremen.33)

Green Line Update3(2)

Public Transit Safety Distrigtodel 2.21)

Positioning field supervisors to provide mdrequent interaction
with both customers and employees. New process supporting
more customer callbacks to respond to trangtated concerns.
Transit Ambassador Progrgh 11)

Public Trasit Safety District ModgR.21)

Public Transit Safety District Modgl21)

Implemented automatic human detection to City Hall Tunnel.

C14¢ Improve the experience of riding in Calgary Transit vehicles.

Review the benefits and costs of incorporatil
additional amenities into vehicles, as reflected

Cl4.1 .
customer surveys and expectations

ISC: Unrestricted
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Consider seating arrangements, seat types, accessil Community Shuttle Procuremei(it.31)
features, heating, airconditioning, and windows tc

1] Zero Emission Bus Procureméat3?)

Cl4.2 maximize passenger safety and comfort when buy ShortTerm | IDISIDS | 1 Light Rail Vehicle Procuremgt33)
new vehicles. f  Green Line Update3(2)
C15¢ Make connections more convenient and ensure transfer locations are welcoming.
C15.1 _Use reattime inf_ormation to finetune schedules to Medium- pn——— 1 Schedules are _re_viewed and_updated four times per year,
"~ improve connections. Term ; including optimizing connections.
Review feedback, passenger counts, and other dat: 1  Transit Service Planning and Scheduling regularly reviews
C15.2 identify key Iocatioqs wh.ereL.Jstomers have challengin Ongoing DRI | feedback and operational information to implement network
"~ connections and identify improvements to addre — adjustments.
concerns.
Improve feeder bus timig during evenings ant 1  Schedules are reviewed and updated four times per year,
C15.3  weekends to facilitate better connections to the Prime ShortTerm s | including optimizing connections.

Transit Network.

C16¢ Improve reliability of service through technology in order to minimize delays.

Develop priorities for service improvements on ti 1 17 Avenue SW stop optimizatiqA1.5
C16.1 transit network through analysis of travel times, delay Ongoing B> | 1 Collaborating with Mobility to review and adjust transit priority
operational data, and customer feedback. timing along 17 Avenue SE Transitway.
Improve response to disruptions amgelays through 1 Improvedreatime updateson Twitter (X)
C16.2 reakime information, current technology, an ShortTerm mpsoa®s®> 1 1 Adding all center notifications in real time through teams-/e
communication among staff. mails
Expand the use of light rail transit system investigat 1  Conduct egular inspectioaof LRT Tracks and Overhead Caten
C16.3 equipment to proactively locate areas requirir ShortTerm s | Systen.

immediate repair.

C17¢ Monitor, report on, and improve orAiime performance.
Develop an action plan to address-time performance

C17.1 issues, including service hours, fleet, maintenar ShortTerm mpsmy 5 5]
strategies, and facilities

Reduce risks of service disruptions through proact 1 Haysboro Garage Expansi@1)
C17.2 repairs, lifecycle maintenance, and infrastructu Ongoing B3> | 1 South Central Garage Projégt42

upgrades.

Adapt infrastructure to withstand climate change ai Medium- 1 HaysbordGarage Expansiq@.41)
C17.3 extreme weather events. Term B> | 1 South Central Garage Proj€gt42)

1 Green Line Updaté.2)

Conduct repairs and lifecycle maintenance of CTi 1 Installed upgradeERT Station Lighting, HVAC, and glass
C17.4 facilities and systems using scheduled maintenar Ongoing B | replacementat several stations.

windows.
C175 Develop robust asset management systems to mitig T I C— 1 Implemented Théd-leet Plarwhichidentifies fleet that is at end

the risk of asset failure and unplanned disruptions of planned life and, the associated capital cost for replacemen
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C18¢ Continuously improve customer service.

Ci8.1

C18.2

C18.3

C18.4

C18.5

C18.6

Set superviseto-operator ratio standards to maintait
an appropriate level of oversight and supervisito
ensure service levels are optimized and safety
prioritized

Evaluate the potential for additional technology ar
toolsto better enable operators to assist customers a
report problems with vehicles and facilities.
Modernize onboard technologies that will help impro
CTrain ortime performance reporting and redime
location tracking of trains for customers.

Continue to build and develop the Transit Ambassa
group to help support customers on the system.
Explore new online tools to help customers get tran
information faster and easier, without the need to c:
in.

Consider alkteps of the customer transit journey an
each customer's unique transit experience wh
developing new plans, projects, and initiatives.

ShortTerm

ShortTerm

ShortTerm

ShortTerm

Medium-
Term

Ongoing

B

B |

B |

B |

3 > >

il

Recruitednew fulktime employee support supervisors, which
provide an opportunity to engage and support freimte
employees and enable prompt investigats intoworkplace
safetyrelated concerns.

| mpl ementati on of the “Operze
to provide feedback on scheduling, booking a vehicle, reportin
hazardous condition, or praising a peer.

Implemented initiative to traciCTainsin real time with
reference to current location and time to next station through
CT's Trip Planning Applicati
The TransiAmbassador Progran2 (1)

Green Line Updat.2)

N1¢ Increase frequent transit routes to build the Primary Transit Network.
Increase operational investment to reach the-mihute

service 15 hours a day, seven days a week goal of

Primary Transit Network through frequent transitutes

Prioritize operational investments first on the CTre
lines, MAX lines, and significant crdes/n routes to
create a skeletal network.

N1.1

N1.2

N1.3

N1.4

N1.5

Revise existing routes and design future routes to bet
align with Primary Transit Network corridors durit
transit service reviews.

Promote integration of transit and land use by focusi
investment on corridors that support high ridersh
routes, key connections, main streets, and activi
centers, to achieve Municipal Development Plan &
Calgary Transportation Plan goals.

Invest in crosgown routes to link all quadrants an
communities of the city for a reliable antbnnected
service.

ISC: Unrestricted

LongTerm

ShortTerm

Medium-
Term

Ongoing

Ongoing

B |

B |

B |

B |
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Green Line Update3(2)
Network Change Updat&.5, Appendix )

Green Line Update3(2)

Network Change Updat& (5, Appendix )

North Central Bus Rapid Transit (Centre Street NoBtH) (
Blue Line Northeast LRT Extensiomb)

Network Change Updat&6, Appendix )

Green Line Update3(2)

Network Change Updat&6, Appendix )
TransitOriented Development PrograrB.(2)
Blue Line Northeast LRT Extensitib)

Green Line Update3(2)

Network Change Updat&6, Appendix )

North Central Bus Rapid Transit (Centre Street No&tH) (
Blue Line Northeast LRT Extensioib)
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N2 ¢ Shift the citywide transit network towards a frequenegriented, alkday, connected grid.

Redesign routes to focus on frequency, directness, Ongoing e—
connective grids during transit service reviews =
Engage customers during transit service reviews 1 Public engagement is an ongoing part of remasonal route
N2.2  develop communitspecific firstmile and lastmile ~ Ongoing B | changes; see alddetwork Change Updat& (5, Appendix }
solutions to maintain and improve transit accessibility

Consider a variety of existihng and emergi 1  Procurement of next generation On Demand service conttact
opportunities to improve access to the Primary Trar Ongoing BB 5 be completed in March 2024

Network, such as micromobility, Calgary Transit Acc ~ 1 Expansion of On Demand service zones planned in 2024 (
and On Demand.

Establish service standards based on frequency tarc

N2.4  for introductory, base, frequent, and Primary Tran ShortTerm @y 5 5 5]

Network service.

Implement a pilot project to investigate the benefitsar  Medium-

N2.1 1 Network Change Updat&.5, Appendix )

N2.3

N2.5 costs of latenight transit service on key corridors. Term s > 2>
Establish a frequency of at least 30 minutes on the b 1  Service investmestin2023resulted in twothirds of all
N2.6 transit network to support connection to the Primai O Suom| Calgarians currently within 400m of the Base Transit network
Transit Network. (3.42
Enhance Mobility as a Service (Maas) throu 1 2023 Mobility/Calgary Transit pilot project &ssessvhich CTrain
investments in On Demand servidgcycle storage ai , stations would best benefit from having a sharetlike/e-scooter
N2.7 LongTerm @y |

transit stations, establishing station access, ¢
integrating with other complementary travel modes.
Develop a station area access policy to enhance ac
N2.8  for all customers and guide improvement of potenti
transit-oriented developmentreas.

service Further work currently under review

Medium-

Term | WSy

N3¢ Enhance transit priority measures throughout the entire transit network to improve reliability.
Evaluate every Primary Transit Network capital proj

N3.1 for opportunities to implement transit priority Ongoing B 5

improvements.

Communicate and promote the effectiveness of tran

priority measures such as transihly lanes, queue

N3.2 jumps, transit signal priority and other transit priorit ShortTerm | ma®s > >
techniques to Calgarians
Analyze problem intersections and street segmen 1 Collaborating with Mobility to review and adjust trangiiority
throughout the entire transit network and prioritize an . , timing along 17 Avenue SE Transitway.

N3.3 Ongoing B |

invest in spot treatments to improve service reliabili

and travel speed.

Review the feasibility of upgrading the light rail tran
N3.4 signal system to improve frequency and reliability

existing and future CTrain lines.

Medium-

Term | BNy
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N3.5

N3.6

N3.7

N3.8

Implement transitonly lanes onkey corridors in the
downtown and along key Primary Transit Netwc
corridors.

Educate Calgarians on the benefits of yielding to bu
and the need toeserve the use of transiinly lanes with  ShortTerm
improved enforcement

Ensure all Primary Transit Network corridors have f
priority snow clearing.

Pilot bus stop consolidation, using bus boarding ¢
unloadingdata, to improve bus travel time.

Medium-
Term

ShortTerm

ShortTerm

» > > ]

3 > 5

B |

il

il

Implementd queue jumpat 5 AvandCentre St S to address

transit delays.

17 Avenue SW stop optimizati¢al.5

N4 ¢ Progress capital projects to improve and expand the existing and future network.

N4.1

N4.2

N4.3

N4.4

N4.5

Conduct functional planning studies for all Prime
Transit Network capital projects to identify initial cos
andservice benefits and advance all projects to a gre
state of readiness

Align Primary Transit Network capital projects w
citywide project evaluation and investment programs
progress high priority, shoterm transit projects
Initiate preliminary design for high priority, shetgrm
Primary Transit Network capital projects to furth
project readiness and increasing funding opportunitie
Investigate maintenance and storage needs to build r
facilities in strategic locations throughout the city .
required.

Create a plan to identify, prioritize, package, and fu
smallerscale capital projects crucial to suppc
operations (i.e., bus tps, transitonly lanes, customel
amenities, operator safety and convenien:
improvements)

Ongoing

ShortTerm

Medium-
Term

LongTerm

ShortTerm

D > 5

B |

B |

B |

D > > |

il

Capital Project Update3(11)

Capital Project Update3(11)

Capital Project Update3(11)

SouthCentral Bus Storage and Maintenance Facilityd)

Developing Unfunded Capital Projects list

N5¢ Scale operations to support the existing and future network.
Procure more buses through th#leet replacement

N5.1

N5.2

program, to address future growth in ridership and ¢ Ongoing

development

Prioritize ongoing lifecycle and state of good rep

investments in the existing network to improve servi

reliability, passenger safety, and comfort. .
Ongoing

ISC: Unrestricted
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Community Shuttle Procuremeri.G1)
Zero Emission Bus Procuremedt3y?)

Victoria Park/ Stampede Station Rebuild SX)
Brentwood Station Renovatigi2.35)
Haysboro Garage Expansi@1)

South Central Garage Projg2t42)
Community Shute Procuremen(3.31)

Light Rail Vehicle Procuremg@t 33
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N5.3

Evaluate capacity and resourcing requiredststain rail
systems and support current and future service chanc

Ongoing

B |

il

Reviewing Capacity Planning for Transit Service Systems

N6 ¢ Collaborate with partners to support the continuation and expansion of a family of transit services in the region.

N6.1

N6.2

N6.3

N6.4

Integrate with other transit service providers in tt
region to support regional, conventional, and specializ
transit services by expanding the Primary Trar
Network to key regional transit hubs

Promote growth in transitservice in the region by
connecting with regional partners to collaborate ¢
initiatives and share expertise

Create policy guidance to respondftdure requests to
extend transit service outside the Calgary city limits
Collaborate with regional partners, the private sectt
and other levels of government on lotgrm conceptual
regional transit connections, including identifying ai
protecting right of way requirements for regional ar
commuter rail and bus service.

Ongoing

Ongoing

ShortTerm

Ongoing

3 > >

B |

> > > |

B |

il

Participation in various CMRB initiatives and working groups t
promote regional transit service including Infrastructure
Canada’s: Cang@dlp Transit
Airport Rail Connection Study.5)

Develogng Regional Servicing Strategy

Fur

Participation in various CMRB initiatives and working groups tc
promote regional transit service includjrinfrastructure
Canada’s: Can@dlha Transit
Airport Rail Connection Study.5)

Fun

N7 ¢ Contribute to longrange planning to ensure alignment with City and regional plans.

N7.1

N7.2

N7.3

N7.4

N7.5

Work with the Calgary Metropolitan Regional Board
develop and implement the Regional Transportation &
Transit Master Plan (RTTMP) and Regional Growth
Servicing Plans.

Ensure RouteAhead aligns with the Municig
Development Plan, Calgary Transportation Plan, .
local area plans, and that they transit network grow
and infrastructure aligns with The City's Grow
Management Strategy.

Ensure local area plans in new and establisl
communities focus on increased density and grid str
networks, enabling transit to be a leading service line
Review and update the Primary Transit Network cap
project list as Calgary grows, changes, compgle
planned projects, and approves local area plans
Review the Primary Transit Network for alignment w
the future Municipal Development Plan, Calge
Metropolitan Regional Board Growth Plan, regional |
projects, and adjacennunicipalities' land use plans.

ISC: Unrestricted

LongTerm

ShortTerm

LongTerm

LongTerm

LongTerm

3 > >

3 > >

B |

» > > >

3 > >

|l

Collaborating with CMRB in scopiRggional Transportation and
TransitMaster Plan (RTTMP)

Council approval of 2023 RouteAhead Update aligns with curr
Municipal Development and Calgary Transportation Plan.

City Building Program will be updatifige Municipal
Development Plan, Calgary Transportation Plan, Land Use By
and Stre¢ Manual in 20245.1)

New Local Area Plans follow N&@mmunity Guidebook which
supports more griebased street network. Several Local Area
Plans completed or in progress which support intensification.

City Building Program is updatifie Municipal Development
Plan, Land Use Bylaw, and Street Manual (202325) £.1)
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Explore increasing density and establishing grid str
networks within efficient neighbourhood catchment

N7.6 that could facilitate or enhance future commuter trans
routes when considering the layout and composition
new communities in the regional conte
Work with the development community to ensure lar

N7.7 use planning, street design, and outline plans cre

transit-supportive communities.

LongTerm

Ongoing

3 > >

B |

02

1
1

y Si

TransitOriented Development PrograrB.(2)
Upgrading Main Streets in Bridgeland (1 Av NE) and Marda Lc
(33 Av SW).

7

N8¢{ dzLJLJ2 NJi
Include the latest bespractices for carbon mitigatior
and adaptation performance measures into futu
revisions of the capital project list evaluation.
Develop a framework to screen projects at concept
and functional design stages for climataitigation
potential, which would inform the project decisior
making process.

Explore opportunities to work towards achieving e
zero transit infrastructure emissions for stations ar
shelters.

Evaluate and incorporate low and zero emissions ver
technology for buses.

N8.1

N8.2

N8.3

N8.4

/1 £ 3 NBz&rdby@Qs0. y SA G A2 Y

LongTerm

LongTerm

Medium-
Term

LongTerm

» > > >

3 > >

B |

|l

il

f
i

Developing Calgary Transit Program Management Framework
which will include climate mitigation.

South Central Garage Projggt42)

Zero Emission Bus Procuremedt3y?)
Funding for Hydrogen feasibility study

F1c¢ Protect and maintain existing funding sources.

Review the use of fare discounts by continuing

F1.1 transition to an ability to pay model.
Update the Fare and Revenue Strategy in alignment \
F1.2 The City's User Fees and Subsidies Policy
Monitor the revenue/cost ratio to respond to uniqu
F13 funding challenges and enable serviteprovements
) and growth
F1.4 Direct revenues from ridership to fund additional tran:

service and system growth.

ISC: Unrestricted

Medium-
Term

ShortTerm

Ongoing

Ongoing

B |

B |

B |

» > > 5
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LowIncome Transit Pass Fundi@g31)
Weekend Group Day Pags3?2)
Children 12andUnder Ride Fregl.33)
Weekend Group Dayasq4.32)
Children 12andUnder Rideé-ree(4.33)

Low Income Transit PaBsnding(4.31)
Monthly and Annual Fare Revenue Analysis
TDFree Fare Zonel(34)

Children 12andUnder Ridé-ree(4.33)
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F2¢ Increase the efficiency of service delivery.

F2.1

F2.2

F2.3

F2.4

F2.5

F2.6

F2.7

Consider operating costs when evaluating capit
projects, to ensure there is capacity to operate ne
services

Optimize service on loyerforming routes by focusing
on frequency for efficient use of funds, enabling oth
improvements throughout the system.

Optimize service delivery by considering vehicle ty
and efficient allocation of staff across thesggm.

Manage demand for peak period capacity through tra
demand management by incentivizing-piak travel
Review the current challenges, cost and demand
Calgary Transit Access service and identify future gro
and budget requirements

Review asset management plans and allocate adeqt
funding for lifecycle maintenance, repairs, al
replacements of all Calgary Transit assets.

Regularly review service delivery by applying sen
standards and adjust routes that do not meet servi
standards to ensure &b effectiveness.

Ongoing

Ongoing

Ongoing
Medium-
Term
Ongoing

Ongoing

Ongoing

B |

B |

D > |

b |

B |

3 > >

f
f
f

Haysboro LRT Storage Facility Sprinkler System Convgrsian
Temperature Reduction at LRV (Light Rail Vehicle) Storage Al
CT Facilities Energy Management: Switch Heater Upgrade for
Rightof-Way Rail Heaters

North Central Bus Rapid Transit (Centre Street N¢btH)
Network Change Updat&6, Appendix )

Monitoring service levslin the network via schedule and
location checks to provide data to transit schedsal®r service
adjustmens.

South Central Garage Projd2t42)

Community Shuttle Procuremef(.31)

Reviewing recommendations from Fare Revenue System prog
consultant report

Implementd The Fleet Plan which identifies fleet that is at end
of planned life and, the associated capital cost for replacemen

F3¢ Ensure supporting facilities and resources are scaled sustainably to match future projects and service investments.

F3.1

F3.2

F3.3

F3.4

Address the deficit between the Calgary Transportat
Plan targets and current annu@vestment levels, by
implementing a minimum annual addition of service.
Increase service support behind the scenes to enc
service delivery, by developing a standard package
vehicles, staff, training, tools, and equipmemeijuired
for every added kilometer of light rail transit track, ar
hour of bus service.

Implement a new operator recruitment model to me
increases in service and offset operatomover.
Review approaches used by other agencies regari
maintenance facility efficiency (e.g., centralized bc
shop, size of facilities) tonplement best practices

ISC: Unrestricted

ShortTerm

Medium-
Term

ShortTerm

ShortTerm

» > > >

D > |

B |

» > > >

E ]

Assessing supervisory and support staffing levels to predict ar
adjust to future changes in workforce, service hours and servic
expansion.

Training and Recruitment Sustainmestrategy
ImplementingHiring Strategy
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Test and adopt new light rail transit track, signe
traction power, and vehicle technology through pil

F3.5 projects and iffield testing, using schedule
maintenance windows.
F36 Reviewoperator training practices and introduce great
) use of technology (e.g.;learning and simulators)
Identify costeffective means of introducinglternative
F3.7 fuels for vehicles to help meet The City's emissit

targets by reducing greenhouse gas emissions fi
public transit.

Medium-
Term

Medium-
Term

Medium-
Term

» > > 5

B |

B |
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Training and Recruitment Sustainmestrategy

Implementing Hiring Strategy

South Central Garage Projd2t42)

Canada Infrastructure Bank: Zefmission Bus Financing42
Infrastructure Canada Zero Emission Transit Fund (ZEZE)J

F4c¢ Promote services to increase ridership.

Promote new projects, services, and custon
experience improvements to increase ridership on t

F4.1 transit network.

Support travel demand management programs t
increase ridership; reduce traffic congestion; optimi
use of the existing transportation network; and impro
Calgary's environment.

Continue cooperative relationships with other Ci
services whoseefforts lead to transisupportive land
use; sustainable development patterns; and higt
ridership

Invest service hours in the Primary Transit Network
realize high ridership and return on investment

F4.2

F4.3

F4.4

Ongoing

Ongoing

Ongoing

Ongoing

B |
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Green Line Update3(2)

North Central Bus Rapid Transit (Centre Street NdBtH)
Blue Line Northeast LRT ExtendBi®)

Weekend Group Day Pags3?2)

Green LindJpdate 38.2)

The City Building Program is updatifige Municipal
DevelopmentPlan, Land Use Bylaw, andSreet Manual. (2023-
2025) 6.1)

Green LindJpdate 3.2)

F5¢ Achieve mutuallybeneficial financing arrangements for service improvements.

Strengthen the role of land use planning and tran:
oriented development as part of Primary Tran
Network capitalprojects to maximize economic, soci:
and environmental benefit of The City's land assets.
Partner with organizations such as special ev
facilities, care centers, schools, and employment ceni
that benefit directly from service improvements.
Partner with postsecondary institutions to provide
transit fare options such as the Upass.

Investigate the potential for fares based fraquency of
use, distance, zones, or other criteria.

F5.1

F5.2

F5.3

F5.4

ISC: Unrestricted

Ongoing

Ongoing

Ongoing

ShortTerm

B |

B |

B |

B |

il

TransitOriented Development PrograrB.(2)

Advancing various partnershgpportunities

Updated agreements for partnering institutions under
development.

Will be advanced following recommendations from Fare Revel
System program consultant report

Weekend Group Day Pags32)

Children 12andUnder Ride Fregl.33)
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F6c¢ Pursue flexible, sustained, future funding sources for both operating and capital objectives.

F6.1

F6.2

F6.3

F6.4

F6.5

F6.6

F6.7

F6.8

F6.9

Advocate to the province for cities to be able to u
funding sources other than property and business ta»

Advocate for permanent transit operating funding to tt
provincial and federal governments to ensure tran
service levels can be maintained and improved.

Identify opportunities to fund the operating gap t
implement the Primary Transit Network.

Convey the benefits of public transit to inform Calgaric
of the value of their investment and to foster support fi
public transit.

Explore implementation of the benefit area tax based
residential properties' access to transit service.
Investigate collection of a tax on paid parking to fu
transit service.

Explore implementation of an alternate capital fundi
source, which could include dedicated transit fundi
from a dedicated proportion of general property te
revenue, or an additional transit surtax.

Explore additional operating funding opportunitie
implemented through partnerships with other levels
government

Explore Opportunities forprivate sponsorship tc
contribute to operating funds.

ISC: Unrestricted

Ongoing

ShortTerm

ShortTerm

ShortTerm

LongTerm

ShortTerm

Medium-
Term

Ongoing

Medium-
Term
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Collaborating with governmental relations to start the
development of a Transit Advocacy Strategy to receive capital
and operating funding from other orders of government.
Submitted letters highlighting importance of transit operational
funding during Provincial and Federal budgets.

Collaborating wittgovernmental relations to start the
development of a Transit Advocacy Strategy to receive capital
and operating funding from other orders of government.
RouteAhead Implementation Plan delivered to Council in Fall
2023 (IP202®977)

Collaborating with governmental relations to start the
development of a Transit Advocacy Strategy to receive capital
and operating funding from other orders gbvernment.

Green Line Update3(2)

Parking policy under development.

Canada Permanent Transit Furddi(l)
Canada Infrastructure Bank: Zero Emission Bus Finardcitiy (
Infrastructure Canada Zero Emission Transit Funt43)

Collaborating with governmental relations to start the
development of a'ransit Advocacy Strategy to receive capital
and operating funding from other orders of government.
LowIncome Transit Pass Fundirg31)

TD Free Fare Zo1ié.34)

Naming and sponsorships broker continuing to explore
opportunities nonfare revenues
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